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James: So, hello everybody. Welcome to Week 2 of our four-week bootcamp. Our 6 
Figure Outsourcing Secrets Virtual Workshop. This week’s training is all on finding 
your team. Last week, the past seven days, I really urged you and encouraged you to 
first take a look at what it is that needs to get outsourced. We did that with an 
intention. A lot of people just start hiring people and there are different websites, 
there are different resources and there are different types of people depending on 
what it is that you need to get done. If I just gave you a website and say, go here to 
find your VAs, well I haven’t told you what you’re outsourcing yet. That’s why we did 
what we did in Week 1. For some of you guys who are the itchy finger action takers 
were probably like, come on, come on, just tell me where to go and what to do, I want 
to get people on board. That’s what we’re going to do this week. All about finding 
your team.  
 
Our agenda, not really much of a review, a quick review. Today we’re going to talk 
about where to find the best outsourcers at the best prices to get the best job done 
for you. How to screen and hire the best of the best. We’ll talk about that because 
that’s really important as well and as usual, every week we’ll be giving away a nice 
special giveaway. We’ll be talking about that at the end of the call. Make sure to stay 
to the end for that. We will go fast. I will talk fast because I want to just give you the 
content as quickly as possible. I do not want our future calls to be going plus ninety 
minutes. My goal is to keep it just over sixty minutes. I will do my best to do that. 
Right now we’re on time. It’s only 7:02 by my watch. The intention for that is that me 
just talking longer and you just being on the call longer doesn’t necessarily do 
anything for you guys. I want you guys to be able to get the meat of the information, 
get the content. Get in and get out so that you can take action with it. 
 
I will start off our training call with a little mini-motivation. I’ll spend just a minute or 
two talking about this. I have a picture of this, cheesy stock image of this bartender 
right here. 
 
Dawn: Oh, he’s cute. 
 
James: No, he’s not Dawn. Come on. Okay. So, this is a story that happened 
probably about three months ago, four months ago, where I was at a marketing event 
that I was speaking at down in San Diego. It was an after event cocktail party that the 
event holders hosted for everybody who was attending. It was pretty nice. It was 
pretty cool. I’m walking around, meeting and networking and having a great time. I 
had just spoken that day so there were a lot of people approaching me and it was 
pretty cool. I go to the bar and I actually, believe it or not, was ordering water and I go 
to the bartender and I said, two waters please. He gives me this look that’s like we 
don’t have free water. We have to buy them by the bottle. I said, that’s fine. It’s five 
dollars a bottle. I make some joke, smart-ass remark that says, whoa, we’re all 



internet marketers here. I think we can afford that and turned to the person who I was 
with and we had a good laugh. He just kind of looked at me and he’s like, he had no 
idea that this was an event for people who are building a business online using the 
internet and social media to grow their business.  
 
He goes -- he’s like, where did that come from? I’ve heard of those people. You 
know, they don’t really make any money and I’m like, oh yes you’re right. No, they 
don’t. I’m like, why do you say that? He said, well I dabbled in that for a while. I tried 
that stuff. None of it works. I said, yes you’re probably right. It probably doesn’t and I 
just paid the man and left. I just thought it was a funny story because he used this 
word that stuck out to me and that was “dabble.”  
 
There are a million variations of why this didn’t work for him but it’s a pretty sure thing 
that when you only dabble in something, you’re not going to be able to produce very 
good results with it. A lot of people treat their business or a portion of their business 
or what they’re doing online as a hobby. They dabble in it. They do it part time and 
they get dabbling results that aren’t really worth writing home for. The reason I bring 
this up, why it’s so important, obviously, the moral of the story is not to dabble. Not to 
look at your business as a hobby but more of something that you are willing to put a 
hundred percent effort into.  
 
The real thing here is that I firmly believe that when you start outsourcing, when you 
start investing in other people to do stuff that you are doing, that’s when you do take 
it to the next level. That’s when you stop treating this as a hobby or just something 
you dabble at. Because when there are serious cost and you value yourself, because 
that’s where it starts at, valuing your time and saying, I shouldn’t be doing three 
hundred slides by myself, copy, paste, copy, paste. It can take me two months. I 
shouldn’t be doing that. That’s when the real shift happens. By you guys being here, 
by you guys starting this outsourcing journey and doing what we’re going to be doing 
for the next few weeks, you definitely aren’t dabbling. It’s exciting for me because I 
look at my growth, I look at the things I’ve done and my cost do go up over the last 
few years. I’ve looked at that and I looked at the numbers and those costs are 
correlated to more things I’m letting go of. We started with our little quote at the 
beginning. The more you let go, the more you grow. I know you guys are here and 
you’re not dabbling which is fantastic. That was our mini-motivation for the day. 
 
We haven’t had it this much this time but we had some questions about taxes last 
time. In a minute, I had Dawn address this last time and she had a great, quick 
answer. Hopefully, I’m not putting her on the spot but I’d like for her to answer it 
again. Basically, people are saying, okay I’m starting to hire these VAs, these 
outsourcers, what do I do as far as taxes? Do I need to put them on a payroll or 
anything like that? Dawn had a great answer. Do you mind sharing that in one minute 
or less for us Dawn? 
 
Dawn: Sure. Sure, no problem. The first thing I want to say is, it’s a tax question. 
We’re not CEOs, we’re not tax lawyers. 
 
James: CPAs. 
 
Dawn: Yes. We are CEOs. We’re not CPAs. So just keep that in mind because the 
final answer should always come from the person that you’re getting your tax advice 
from, who’s filing your taxes. That’s very, very important.  
 
The first thing is, I always say, look at where your business is right now because if 
you’re concerned, if you’re questioning your taxes, then obviously, you’re looking at 



not only the legal side of it but you’re also looking at what you’re able to deduct 
legally from your taxes. My first thing would be take a look at how you are set up in 
your tax structure. If you are still running your business as a sole proprietor, you may 
want to get some advice to see if it’s time for you to file an SCORP or an LLC 
because you are able to deduct a lot more when you’re an entity than if you are 
individually and on the other side of that is you have some additional protection when 
you have that kind of structure for your business. So, that is something to think about.  
 
On the second thing, as far as the actual taxes and reporting is, you have to step 
back and say, okay why would you be giving somebody a 1099 and the reason is, 
they are in the United States and they too are filing taxes and they need to report it to 
the IRS. When you’re dealing with employees or freelancers overseas, they’re not 
filing US tax returns as far as I know and the short answer is I haven’t had the Filipino 
government come knock on my door and look for any kind of reporting for somebody 
that I’ve hired overseas. As far as the reporting thing to another country, that’s not 
something that I have run into. I do my deductions on my tax returns locally. I did look 
on the IRS site just to double check it and the only thing that I found was if you had 
an overseas worker that was actually working in the States like on a visa of some 
sort, there was some special things there. As far as overseas workers, you don’t 
have to worry about it. If you’re hiring a freelancer or an outsourcer in the States then 
you would need to 1099 them and you would need to get all the information for that -- 
and I think it’s like a five--- for this year anyway or last year was like a five hundred or 
six hundred dollar threshold before you had to 1099 them but again, go back to your 
CPA and get the right numbers for that. 
 
James: Cool. Hopefully, that answers your questions because I think that is 
something important to at least bring up and put some of your attention on as we 
move forward with this. But today’s call is about finding your team. Now I call it a 
team because when I set out -- it was about 2010 when I -- the beginning of 2010 
when I decided to get serious about outsourcing and I made it my goal that year to 
develop a team. Okay? So I said anybody can outsource, anybody can learn how to 
outsource or figure out the best sides but what I was really looking for was that, if I 
could send out an email, if I could have an email come to me and say, hey James did 
you do this or hey did you forget to do that or we need this or I know how to do that,  
boom, it’s done and I could build a support system of loyal employees that had my 
back, that knew my business inside and out and could help me in several different 
areas. That was really my goal in 2010 and I did just that. I still have that team today.  
 
One of the things we’re going to be talking about is that, is you have the option, it’s 
what I’m really going to encourage is that you don’t just look at, oh here is this one 
thing I can do. Like, oh I can get a graphic done or oh I can have this thing done. You 
can hire a person like, I told you guys the story last week, when we were on the 
Monday call which was just a couple of days ago about the slides I outsourced. I 
have a team but I still went to someone new to do that. Why? Mostly because I 
wanted to find an expert in keynote slides. While my team is an expert in several 
other areas and they’re actually already really busy because we are working on our 
project. But you will find value in having a core team as well as going out and looking 
for people who have a specialty like keynote or video editor. Okay?  
 
So, remember your guys’ homework and basically setting the foundation for the next 
few weeks together is having some sort of project concept, big action item. 
Something that has been on the to-do list since probably the beginning of this year, 
maybe even earlier that we’re going to be able to check off. Let me remind you guys 
and bring this up. I’m not necessarily having every single one of you guys type it in 
and me write down to make sure you have it. That’s more for yourself. But what you 



guys should have is identify what the project is. You should have put a due date on it 
and when we put a due date on it, what does it look like when it’s done? What is it 
that you want done? Is it a fully operational website? Is it, you want a certain number 
by a certain date? You know, what is the measurable goal that you’ll have by that 
certain date.  
 
This could be something that you have done in the next couple of weeks, it could 
take longer, it could be something you have done at the end of the week. I got those 
slides done in about twenty-four hours time and some people might think it’s a big 
project but I just hired three times as many people to get it done three times as fast. 
What you want to start to do with this project is map out your action list. If I have 
more hotseat segments and ask you guys to get on the hotseat, this is what I can 
help you with as well. If you have a project, like you say, James I want to create a 
blog, I want to have a squeeze page, I want to set up a sales team or a call center in 
the Philippines, whatever it is, this is where I can help you and say, here are the 
moving parts. Here are the things you need to do in order to accomplish that goal. If 
you don’t go on the hotseat. You just need to do this yourself. You need to be able to 
look at those things. It’s your job as the CEO to say, I have the vision, I have the 
goal. The goal is to have this squeeze page up. The goal is to get this thing done and 
you go, I may not know how to build websites, I may not know anything about 
Wordpress but you at least know what you want on the page, you at least have an 
idea.  
 
Some people go, no James I don’t know what my website should look like, I don’t 
know what to put on it. Well, when you’re at that part or that point, that’s where you 
need to educate yourself in some other area. That’s where we start to blend together 
like, how much do I show you on strategies for the rest of your business versus what 
you learn about outsourcing. The best model I can give you, the best formula I can 
give you which I believe I’ve already given you guys is that if you swipe something or 
model something that’s already working, that you like, that someone already has out 
there, when you swipe it, add your element. If find a great website about dog 
grooming and you’re a real estate agent, you like the template, you like the look, you 
like the feel, you can switch all the dog stuff for the real estate stuff. That means you 
put your element into it. But then, also say, well now that I’ve kind of swiped this 
template, how can I make it even better? That’s what I always push people to do. 
That’s what I always push myself to do. How can you take something that someone 
else has, apply it to your business and make it even better. That way, everyone 
grows because you know someone is going to come to you and see your website in 
the future and go, man this is a really good website. I’m going to use this for me. If 
there’s something you don’t know -- you know we have people asking all the time, 
how I make a website. I don’t know anything about websites. Well, you find the right 
people that do know how to make websites and you show them examples of 
websites that are already done. You show them examples of websites that work. You 
show them websites that you personally like that you want to model. I can be 
showing you guys examples of that more in Week 3 and 4. Okay? So that will come 
up. I have some great stuff, great people that you can follow, that you can just say, 
okay I’m going to do what this person is doing and then take it to the next level.  
 
So mapping out your action list is something you guys should be doing. Then 
obviously, what I love to do, I’m a list person, I have a gigantic white board and the 
yellow legal pads all over my office and I’m always writing things I need to do. When I 
have Dawn on my team, I have my project manager and I have my entire virtual 
assistant staff, everyone gets to-do lists from me. That’s how I work. It may not be 
how you work but it works for me. You guys might want to start create a list of all 
those little things. As I’m talking and I’m telling you about the little things I’m 



outsourcing, it’s going to spark ideas. Oh I could be doing this, I could -- just write it 
down. Just put it on the list. That’s what you should be doing while we’re going 
through this training. 
 
What I would like for you guys before the end of this call, if you guys haven’t already, 
I really recommend onlinejobs.ph. We’re going to talk a lot more about this tonight. 
It’s really important so put that on your list for something that you need to be doing. 
Sign up and create a job post on onlinejobs.ph. Basically, what your homework will 
be this week for Week 2 is to fire – find and hire and probably end up firing, your very 
first virtual assistant and we’re going to talk more about that today. That’s obviously 
what we’re going over. Identify any other outsourcers that you will need in order to 
get this project completed. Right?  
 
I have a little warning in here. Anyone else who’s gone through this program already, 
anyone who’s ever outsourced already will tell you this, the first virtual assistant 
rarely works out. This is a process. This can be fun. It doesn’t have to be stressful. It 
doesn’t have to be something you hate or dread or don’t enjoy. If the first person 
doesn’t work out, what you will learn from that first experience is far more valuable 
than what you’re going to learn from me. I’m just words, talking on a webinar. These 
are just words and words don’t teach, experience does.  
 
So, you being on this webinar and me just saying go do this and pushing you to do it, 
you’re going to do it. You’re going to get it done and you’re going to learn a lot. 
You’re going to have a crash course on your own in no time at all and I’m here to tell 
you that it’s okay and if you fall and land on your butt, I’m here to pick you back up. 
We’ve had people who have gone through my training, whether it was just the online 
digital course or our virtual bootcamps, where they find their first VA in ten minutes. 
They just get this great vibe, like gut feeling in their stomach. They say, yes I followed 
up with them two months later and they’re like, he is awesome, she rocks, they’re 
doing amazing, I don’t know how I would run my business without them. I have other 
people who says I’ve been through two or three and they don’t show up and this 
happens and blah, blah, blah. We’re going to talk a lot about that as well.  
 
Obviously, if you were to talk to any business owner who owns and brick and mortar 
in the US, they will tell you nightmares of employees that they’ve hired and then 
they’ll tell you about the people that have been with the company for twenty years 
and they don’t know how they can run the company without them. It’s not necessarily 
an issue of, oh the Philippines sucks or oh outsourcing sucks. It’s on an individual 
person-to-person basis and my job is to show you how to shortcut all that pain and 
frustration, how to use my wisdom and experience, not just of myself, of everyone 
else I’ve talked to who’s also going through this together and really narrow in and 
hone in on exactly what is working, exactly what to look for, exactly who to find and 
who to just pass on. So, yes very cool stuff. Yes, as I’ve kind of already mentioned, 
this stuff is really easy. Most people do try and over complicate it. If this starts getting 
hard, frustrating, too complicated for you, you need to take a step back. You need to 
just laugh and say, that crazy James guy said this was supposed to be easy. Well, 
maybe he’s right because a lot of times, what happens is people -- not you guys, but 
some people sabotage themselves a little bit because it can get scary.  
 
It’s a new cost in your business. It’s letting go of something you’re attached to -- not 
you, other people and that’s new foreign territory. So, you kind of, let problems and 
complications come up that don’t necessarily need to be there. Just remember, stick 
in the back of your head that this actually is really, really easy. Let me tell you that 
once you get that first assignment back or once you send off that first assignment if 
this is going to be your first assignment and you know that you just got even thirty 



minutes of your time back or an hour or a couple of hours of just sitting in front of that 
computer and you get that time back, it’s one of the most freeing and exciting 
experiences you can have. We want as many of those as possible. It doesn’t get old.  
 
Obviously what Week 1 was about was helping you guys to get to the core of what it 
is you need outsourced. What is it that you’re going to start with? What is it that 
you’re going to let go? What is it that you need to get done that you don’t want to be 
doing? When you know that answer, you want to start looking at the skills that they 
require. If you guys have specific questions on this at any time, especially at the end 
of the call would be the greatest, I can help you with this as well. So, if you go, well I 
want to create a blog, I’ve already told you a few times and I’ll tell you a few times 
more, I recommend Wordpress over anything else. It might be advantageous to you 
to hire somebody who has some Wordpress training. Now, you don’t have to 
because we have Wordpress training for your virtual assistant inside of our member’s 
area. But that actually can help. When I needed to get my keynote slides done, I 
needed someone who had past experience with keynote. When I do my iPhone 
apps, I need someone who has past experience developing iPhone apps. It really 
doesn’t have to be that hard to say, well what skills do they really need but you might 
be in an area when you need to ask me and I’ll see what I can do to help you with 
that. Okay.  
 
This is an important one. You need to quickly know the difference between skill and 
talent. To me, skill is something that anybody can learn which means if you write 
down on your resume your skills are proficient in Microsoft word, excel, keynote or 
PowerPoint, I know Wordpress, I  know OneShoppingCart, I know clickbank, those 
are your skills. Those are things that you’ve learned and there are things that if 
you’ve created a training videos, anybody can also learn those things and those can 
be their skills. But there are a few things that we need to outsource that aren’t really 
technically just skills. They’re more of a talent.  
 
A specific, great example that is anything artistic, anything with graphics and which 
most people don’t really get, video. Video is first and foremost an art form. Coming 
from four years of film school, I can tell you that firsthand because I took a lot of 
classes and realized fairly quickly that I actually had a little bit of talent with video and 
there were a lot of people that were a lot better than me taking the same classes and 
learning from the same teachers. There are also a lot of people that were a lot worse 
than me. It wasn’t because they weren’t studying as hard. It wasn’t because of 
anything else. Some people are more creative. Some people have more natural 
ability, natural talent. So, what does this mean and what does this have to do with 
anything? Well, when you’re hiring a graphic designer, when you’re hiring a video 
editor, you need to be very clear that you’ve seen past work, past stuff that they’ve 
done so that you can see an example of their talent in their physical form, proof of 
their ability. Because I love to bring on a young, eager virtual assistant who doesn’t 
know much but I can’t necessarily teach that person how to be a great graphic 
designer. I can’t teach that person how to be a great website designer or create logos 
for me or to design anything from an eBook to whatever for me, to do my videos. Just 
keep that in mind. I think that’s a very important distinction we have to make.  
 
Moving forward, where is your team? Where are these future team members of yours 
hanging out? I’m going to mention a lot of sites tonight but there are two of the most 
important ones, the ones that I use the most and the first one is onlinejobs.ph. It’s not 
onlinejobs.com. It’s not onlinejobs.ph.com. It’s literally just onlinejobs.ph. That will 
take you to the website. This is a great place to connect you, the business owner, the 
entrepreneur with strictly Filipino virtual assistants. So, it’s you connecting with 
Filipino virtual assistants. Now, if I haven’t brought it up at all before, I love the 



Filipinos because their work ethic, their dedication, their sense of duty is unrivalled. 
It’s incredible when you find the right person, you’ll know because they are willing to 
do anything and everything for you. That type of loyalty and hard work and 
enthusiasm and eagerness is what I want in my company. That’s what I want working 
beside me and I love that. So, this is why I put this as the number one site. We’re 
going to go over one more, by the way, these are just some examples. We’re going 
to go over more in a second but those are some of the things that you can expect 
from a Filipino virtual assistant over on onlinejobs.ph. General managerial tasks, 
things like Wordpress, customer support, and long repetitive things that you can train 
people how to do it. You can get people to do backlinking, SEO, things like article 
marketing, stuff like that. Don’t worry if that’s over your head yet. We’re not here.  
 
The second site that I recommend is oDesk.com. Now, I just keep having great 
success there so that’s why I recommend it. I know there are plenty others like 
Odesk but I love it. I like to say this is more for the one and done task. Okay? The 
keynote slides are an example. It had a finish date on it. I knew when it would be 
done. I said I had a hundred slides that needed to be made or a hundred for each of 
them. It’s like three to four hundred slides total. This is what I need you to do. I need 
it done by this date and I’ll know when it’s complete. Great example. Programming 
can be done here, software, we found transcriptionists on here, short term 
assignments, and ghost writers. You can even find people all over the world here. 
Not just in the Philippines, people in America and every other country as well and you 
will find a lot of people in the Philippines as well. I’m going to show you a lot more 
that you can be using when you get very specific on the tasks that you want to 
outsource. However, what I want to do is take a second and introduce you to the 
ultimate showdown, onlinejobs.ph versus our rival in the right-hand corner, 
oDesk.com, and this happy little guy. He has a name too, I forgot what he’s name is, 
it’s like Clifford or something like that, and the pros and cons of each. If you guys 
finished with this slide and grasped the differences between these two sides and 
used nothing but them, you guys would already be outsourcing rock stars. Okay? 
 
So we’re going to do the pros and cons of each. You’ll notice that they’re very 
different from each which is funny. We’ll start with onlinejobs. Remember, onlinejobs 
is where you look for the Filipino virtual assistants. The pros. This is going to be one 
of the ways to find the cheapest labor on the internet. There are other places in the 
world that you can outsource. People have always, for the last years, talked about 
India and I won’t be talking about India too much. I haven’t had a lot of luck over 
there in India and neither have most of the people that I have ever talked to who 
have ever outsourced over there. Most people report -- have had at least one bad 
story there. Anyway, we’re not going to talk about that.  
 
So, cheap and inexpensive labor, the Filipino minimum wage is like a dollar fifty an 
hour. Dollar, US dollars, a dollar fifty an hour. Okay? So, you can hire someone full 
time, that’s forty hours a week from sixty to eighty dollars a week, forty hours full time 
dedicated virtual assistant just for you. I was eating lunch with a good friend of mine 
in the city, two weeks ago and we’re going through a business -- I don’t know how I 
do this but I turned it into this like impromptu coaching session. We were going 
through our stuff and she puts this like, six thousand dollar coaching package 
together for her students and I just loved it and she’s rocking it and I said, who’s on 
your team, who’s helping you? She says, well I have a virtual assistant. She’s in the 
United States. I go, how much are you charging her? Fifty five dollars an hour. And I 
just dropped the food that was in my hand at the moment or in my fork and kind of 
had to yell at her a little bit. I said, how often are you paying her, how many hours is 
she working for you? She said, probably four or five a month. Four, five hours a 



month. I said, is she even adding any value to you and your business. She said, well 
not really.  
 
There is something magical about having even just one person male or female, that 
is there in the trenches with you, forty hours a week for four weeks, every week of the 
month, all year long. I have a lot of people that say, James I’d do a full time VA, I can 
afford it. I can afford it. It’s not the money issue. Anyone can fork up sixty bucks a 
week. I just don’t have enough work to give them. Forty hours, that’s a lot. I don’t 
have -- I don’t even have twenty hours. I’d say, I don’t care. You will find things. As 
you start that little to-do list of all the things that you can let go, you’re going to find 
new things. Going through this program, you’re going to realize, there are stuff that 
you’ve been leaving on the table. Things that you should have been doing that you’re 
not. I don’t have a backlinking strategy. I don’t know anything about SEO. I have all 
these products that I paid two thousand dollars for and haven’t gone through. Have 
your VA go through them. Have them create notes. Have them create a little cheat 
sheet for you. There are so many things and you can get extremely creative with it.  
 
So, what I will keep saying is that, the greatest way to get started is just to have one 
person by your side, forty hours a week and it’s sixty dollars is really nothing. The 
biggest pro that I like to share is that you really can find very inexpensive labor. The 
other thing is obviously, you can get someone who is full time and dedicated to you. 
There is value in that obviously. I just went over that. There is a plethora to choose 
from what you guys -- when you go through onlinejobs.ph, the first thing you’ll notice 
is that you will be bombarded with people giving you their application. I spoke with 
someone just a couple of weeks ago on Facebook. He befriended me on Facebook. 
He’s in the Philippines because one of my virtual assistants, he’s friends with him 
and saw him on Facebook and said, who’s this American guy you’re friends with?  
 
He’s started talking to me and he’s fresh out of college. He’s a year out of college. 
No, I think it’s high school actually. He’s a year out of school. I’m assuming that was 
high school and he works for an engineering company and first of all, I asked him, I 
started to ask him a few questions. The first question I asked him was, I pay my 
assistants eighty dollars a week. Is that good? He’s like, that’s incredible. That’s what 
I get in two weeks. He has a full time, secure job so we’re already paying them a lot 
of money which is amazing at sixty to eighty dollars a week. One of the next 
questions I asked him was like, do the Filipinos think we’re just this rich, stupid 
Americans and he said, no. Actually, all the kids that are coming out of school right 
now which are pretty savvy on the internet, they know technology, they are smarter 
than us, kids today are smarter than us. Every generation just gets smarter when it 
comes to all this technology stuff. He said, it’s all their dreams, all my friends’ dreams 
to get hired by an American, work from their computer, work the hours they want to 
work and work for an American, do it from home. It’s very cool. There are a lot of 
them and there is no shortage. The more I teach this and share this site with people, 
it’s not like it’s going to dry up anytime soon. I already brought this up. Filipinos do 
rock. Their work ethic, their integrity, they are honest and loyal and they are hard 
working. There are cultures out there where people have had problems with them 
and you cannot say the same with other cultures as much as you can about the 
Filipinos. That to me is very important. 
 
Let’s look at the cons of onlinejobs.ph. It does cost money to join the site. It’s forty 
nine dollars a month to join. If you get your first VA in a week, you can cancel your 
membership in the site. If you talked to and connect with people in the group, you 
can go in fifty-fifty with somebody and share in the membership. You guys can do 
that. I don’t care. It doesn’t bother me. Another con, there is no structure to monitor 
the team, to monitor your VAs and there’s no structure within onlinejobs for payment. 



You’re on your own. This is just like a craigslist, basically. You connect and then it’s 
up to you to make sure that they are on task, you’re taking care of them. So, there is 
more work for you on that and we’re going to be talking about that. That’s what Week 
3 is about. But there is no structure built into onlinejobs for that. Also, the skill level is 
going to be lower. Not as much skill other than general admin stuff. Stuff that we 
have training for is all stuff that they can learn and do very well for you. All the 
training in the virtual training center, they can do. But like I said, you’re not going to 
find -- it’s going to be rare to find a great graphic designer. It’s going to be rare to find 
an incredible programmer. It’s going to be rare to find an awesome video editor on 
this site. Most of them are just like, I know how to use social media, I use the internet, 
oh I know a little Wordpress and I could learn more. But it’s labor, it’s stuff that’s 
tedious and repetitive that you need to let go and these people can do it. Those are 
the pros and cons of onlinejobs.  
 
Let’s take a second and look at Odesk. Remember, I said Odesk is more for the one 
and done. Here’s why. The pros. Hey, it’s free to join. Awesome. And the way they 
make money is they actually take money from the hourly wage of the individual so 
you really, -- it’s free to join, it’s free to use it. It doesn’t really ever cost you a dime 
because you’re paying when you use and hire somebody. There is a much larger 
array, a much broader skill set or area of expertise available to you. People all over 
the world, including the United States, with every type of skill set imaginable. 
Programmers, graphic designers, video editors, content writers, ghost writers who 
are incredible writers and then people who are just like, I’ll write your five dollar article 
for you and put it on ezine articles. Everything across the board. You’re going to find 
a lot of people that already have the skills. They’re already doing just this one thing 
and you can hire them to do this one thing. That’s why I said this is great for the one 
and done. You need a programmer, you need a graphic designer, you need a video 
editor, you need this one, your keynote or PowerPoint slides done. Odesk is great 
because you -- everything from the interview to the hiring, to the monitoring of their 
work, to the payment, is done through their system.  
 
In fact, I’ve had times when the person did not do what they said, did not produce 
results and Odesk becomes this wonderful, third-party intermediary and will give you 
back your money. So it’s more safe and it’s more secure. Like I said, also the 
payment structure is through Odesk. But there are cons. The hourly wage you will 
find hands down is higher for anything. People that are on there have a specialty. 
They say, I’m the keynote expert. You know, the keynote people that I hired, I just did 
this last week so it’s fresh on my mind, were about seven or eight dollars an hour. 
However, they’re so good that they could do everything I needed in three hours. 
Now, I’m willing to pay someone twenty one to thirty dollars to get something done 
once and get it done right. That I need done, right? You’re going to have a lot harder 
time finding this full time person. Someone who’s in the business with you. Someone 
who is doing the day-to-day. Okay? Full time. You can get someone that’s a virtual 
assistant. You’re not going to get someone for under two dollars an hour there and 
you can do part time with them. The problem with that, with the part timers is they’re 
totally willing to do that, is they’re working for a lot of other people. Sometimes they’re 
not available. Sometimes they’re MIA. Sometimes they can’t do it. Sometimes they 
bill you for hours that they didn’t do which you can fine them on that. But you’ll 
probably never be able to get them full time.  
 
One of the reasons why I love having a full timer on staff is, let’s say I need them to 
do project ABC. It might take them a week to create this ABC project and it might be 
frustrating. It could go back and forth and I could have just done this myself, right? 
That’s sometimes how we get. Then a month goes by and I need them to do ABC on 
a new site. Hey, install ABC on this site. Do the same assignment. It’s literally a five-



second email and they go, done, got it, because once they’ve learned it, they’ve got 
it. But if you have to go to a new VA, you have to go to a new person every time; 
you’re going to have to start over every time. You may not be doing it yourself. 
You’ve let go of that but you have to re-teach the system. You have to recreate the 
system for them every time. That’s not fun. You will have a challenge finding 
someone who’s going to be dedicated to you specially at a sixty to eighty dollar rate. 
You won’t find that. So that was it. I’m going to let those sit for you guys. Looking at 
what you have as your projects, looking at what you are outlining out as your action 
items, you can start to see where it could be really nice to have someone by your 
side because on this left-hand side and onlinejobs.ph person, they can wear a lot of 
hats. They can do a lot of things. They can get rid of a lot of that day-to-day, the 
menial tasks, the repetitive stuff but then you need something more complicated. You 
need something of higher quality like really nice graphics or fancy video or beautiful 
website, design, graphic, logo whatever, you’ll find that on Odesk. Hopefully you 
guys, that gave you some clarity. These are the top two sites that I personally use. 
We are going to quickly go over a few more. 
 
Fiverr.com, fun to spend money on here. Five dollars at a time. You’re going to find 
some cool stuff. I don’t really want to spend too much time here. You get what you 
pay for and it can be a little addictive but it’s fun and there are some good stuff. 
Things like backlink and social media actions, great place for video bumpers. What I 
mean by video bumpers? Any type of intro for your videos. Basic graphic design 
work, transcribing and any other little fun thing you want for your business. We’re 
going to go a little faster now.  
 
Mturk is an interesting place which I don’t use that much but every once in a while an 
assignment comes up where you could use this. Mturk, its’ for mechanical turk. It’s 
owned by Amazon and basically, any time you’re basically doing this crowd sourcing. 
You’re outsourcing miniscule assignments to a large volume of people for like five 
cents an assignment. So you could say, for every person that bookmarks my site or 
visits my site or watches my video, I’ll give you five cents. It takes them two seconds 
to watch your video or click your link or do your thing and you have a hundred or two 
hundred or three hundred people do it. It will cost you a couple of bucks and you get 
all these views. You get all these clicks. You get all these things. There are a lot 
creative ways that you can do. Things like clicking, subscribing, signing up, anything 
that could be done in seconds. You could have a large group of people do this. 
 
99designs, I use this one. I love it. I recommend it. This is the best way to get 
graphics. If you want to hire a graphic designer, you can go through Odesk. If you 
want them to do a lot of stuff but the other great trick and I know a lot of people that 
do this, go to 99designs, create your contest, say I need a logo created. When you 
choose your winner because you’re going to have fifty people or thirty people give 
you a logo, when you choose the one you like the most, contact that person and say, 
hey I want to keep you on retainer. Hey, I want to use you again. Hey, I have other 
assignments for you. It’s a great way to find talented people. Logos, Wordpress 
themes, obviously website themes as well, social media templates, your YouTube 
backgrounds, your templates, Facebook timeline photo, book covers, product 
images, banners, any other promo material, it’s all there.  
 
Scriptlance.com, this is where you can do programming, more software, techie-
related stuff where people that have more of a specialty in something like php, 
joomla, java script. It’s okay if you have no idea what I’m talking about. But this is 
where you find talented programmers. There are a few sites like this, here’s one I 
used and I had great success with it and you can kind of see some of the stuff there.  
 



Moving along, iWriter.com is a great place to get super-duper cheap articles. I don’t 
recommend these be articles that you do on your personal branded blog but these 
are more for backlinking strategy like submitting these to article directories. That’s 
why they’re so cheap. They’re quick and simple. You don’t put this on your blog and 
share it with the world and everyone goes, this should win a Noble peace prize. 
These are going to be quick, simple articles that I use for backlinking. 
 
Translatorscafe, I’ve never used but if you have anything that you want to get 
translated into another language, you can go check it out here. Create eBooks, sales 
copy, video, etcetera. Translatorscafe.com. 
 
Hiremymom.com is great. You’re going to find high quality, US-based for the most 
part, virtual assistants and some of them have some great skills. They’re going to be 
very professional. They’re going to have a bit of a skill set. They’re going to cost 
more but I do think everyone, when you’re ready and you’re at that level, should have 
someone who is kind of an admin, someone who manages a lot of things and can 
oversee the other people on your team. This could be a great place to go to find 
someone, hiremymom.com. Virtual assistant work, managerial tasks, copy writing, 
bookkeeping, other type of writing, ghost writing, etcetera. 
 
The last one is a very interesting site. I used them for a few years. I outgrew them. 
Websupportteam.com, I know the owner. I saw him when he started this thing. Great 
site. What he does is basically -- I don’t know if the prices have changed recently but 
he charges ninety seven dollars a month and you get access to this large technical 
team. Anything technical that you need created, he has a team that you have at your 
disposal, that you can use them for. So, it’s pretty darn cool that you basically have 
this tech team at your support. You know, you need a code, a script, a thing done on 
your website; they can do this all for you. All that techie stuff. Websupportteam.com. 
It’s ninety seven dollars a month and you get all these tickets a month. Pretty cool.  
 
Craigslist.org is another site. We’ve had people find success, like I said the last call, 
going to places like Vietnam or Thailand and putting a job post asking for people who 
might be native speakers, native English speakers, Americans, Australians, people 
from the UK, saying hey I’m looking for someone to do xyz. It might be a place to 
look at for you guys. Hands on, obviously what it is you’re looking for. This might be -
- to me because I’ve personally never done this, this to me is a great option to try but 
I don’t know how guaranteed of an option you’ll get. I went straight to Odesk with the 
keynote example because I knew within two hours I would have exactly what I’m 
looking for. You might put a post up here in Vietnam and not get anybody. You might 
get someone incredible. So, high quality writers in India by the way. We’ve seen 
great success with that. Virtual assistants in Vietnam. Let me leave that up for a 
second. High quality writers in India and virtual assistants in Vietnam. 
 
Now the last place, the place the people tend to ignore is right in front of you. Right 
under your nose. Your sphere of influence. I actually just hired on a new customer 
support rep so if you guys put any support tickets starting basically next week, you 
guys are going to meet, Cassie Alansiz. She is one of my bestfriend’s little sister and 
she’s right out of college and was looking for some work and I said, well here’s some 
easy stuff you can do on the side and I wanted obviously someone who’s local and 
American that, you know, English speaking that could pick it up really quickly and 
there wouldn’t be any communication problems or language barrier issues. You can 
look right in front of you. I have a very good friend’s wife who just had a baby, just 
one year old now, the baby, actually just had his one year birthday like two days ago 
and she wants to stay home. Obviously, she doesn’t want to go back to work and I 
gave her a few courses to go through that would give her some training on social 



media and she’s already been hired by one person as a virtual assistant, about 
twenty dollars an hour and she’s doing like admin stuff and other support. There are 
people all around you that are willing to do this stuff. Your sphere of influence. Ask on 
Facebook, your friends and family. Even your email list. I have another friend of mine 
in the industry. She was looking for a virtual assistant. She emailed her list and found 
someone for ten dollars an hour who is a college student living abroad and wanted 
money in the summer. Ten bucks an hour. Pretty amazing.  
 
So, like I said, you don’t have to do this. Everyone’s project is going to be different. 
Everyone’s goals are different but if I were to start all over again, I’ll be starting with 
finding a full time virtual assistant in the Philippines that could be my right-hand man 
or my right-hand woman and starting there. Sign up on onlinejobs, submit a job post. 
We are going to quickly talk about that. Make sure I keep you guys on track as much 
as possible. Submitting your job post, like I said, it doesn’t have to be hard, it doesn’t 
have to be complicated. People get way overboard with it. They think that if they write 
the wrong job post, this is all not going to work. It’s not the case. Just be clear and 
concise with what you want. If you don’t know what you want, but you want a virtual 
assistant, say looking for a full time virtual assistant or looking for a part time virtual 
assistant. Looking for someone to help me with my online business. Looking for 
someone to help me manage my social media campaign. Looking for someone to, 
what is it? What are you looking for? Say it in the title. There’s an example. Looking 
for a full time virtual assistant to start immediately.  
 
Don’t over complicate the description. Just write out what you need. If you have any 
requirements, add that. I like to have a call-to-action in the post. Tell them what to do 
next. You know, reply to this, email me and give me your Skype ID because how I 
interview them and talk to them was on Skype. You can review the applications. I 
don’t spend too much time here. On onlinejobs you can see all these information 
about them. What past people have said about them. Good stuff. So you review the 
applications and you want to set up Skype interviews. Someone had a question the 
other day about -- and people were talking about, man this person cancelled on the 
Skype interview, they stood me up. Here’s what I do. I send out the copy and paste 
email to all the people that are applying. I say, I’m going to be on Skype right now 
because if they just replied, I think that they’re ready to get hired.  
 
So, I say I’m going to be on Skype right now, I’ll be on there for the next hour or two 
interviewing people. The quicker you contact me on Skype, the quicker you have the 
potential of getting hired. I give them my Skype ID once they have emailed me and I 
say email me as soon or Skype me as soon as you can and we’ll have an interview. 
I’ll sit on Skype and they’ll start contacting me and the first person who contacts me 
interview first. Okay? Then, once you find someone, remember this whole interview 
process we’ll talk about in a little bit, but once you find someone, the biggest tip that I 
can share with you is to hire this person on a seven-day probationary period. Let 
them know that up front, that this temporary or this is a preliminary probationary time 
where I’m going to be evaluating your performance, your communication, your 
response time, your ability to follow instructions, all that stuff. If, at the end of seven 
days I decide that you’re the right fit, the team will welcome you on board. You have 
seven days to find out if this is the right VA and it’s a great exit strategy if they’re not.  
 
You just say, hey you know it didn’t work out so thank you very much and go back to 
step two. Submit a new job post, review applications, set up an interview until you 
find someone. Now, this is what I do. It works every time. Some people have 
trepidation about it so it’s not like you have to do it. I pay that seven-day probationary 
period up front. Why? Because I want to show them I’m serious. I’m going to commit 
to them because I’m looking for someone to commit to me and I don’t want anyone to 



be evaluated while their working and thinking at the back of their head, is this person 
going to pay me, am I getting scammed, is this too good to be true. Because there 
really isn’t any other way of locking them in. You could have them sign a contract or 
something like that but I like to lock it in. I like to show them I’m serious and that’s 
what I do and I get their best work. I get them to take the best step for me when I do 
that. That is optional for you guys. If you’re uncomfortable with that, I’ve never had a 
problem with that. Yes, there were times when we haven’t hired that person on that 
seven-day period but wasn’t because they took the money and ran but because I 
found somebody better or didn’t need them or they just weren’t up to par because 
that’s just who they were. 
 
Let’s talk about setting up the Skype interview. The interview, this is the most 
important thing. If you have a bad employee or you’re having a bad experience with 
someone you’re outsourcing, it’s one of two problems. It’s either you’re not 
communicating properly to them once you’ve hired them or you did a poor job during 
the screening process and you let someone slip through the cracks that you should 
not have hired. So, with that being said, with that very simple truth, that harsh reality 
then becomes, if you’re having a bad experience, it’s because of you. It’s not 
because outsourcing doesn’t work. It’s not because people in other countries are 
stupid or incapable or incompetent. It’s just simply because you either are not 
communicating with them properly once you’ve hired them or you have a poor 
process for hiring them and screening them but that’s okay. That’s not the case for 
you guys because that’s what we’re going to go through. So, the interview is 
important. Like I said, I go on Skype. You don’t need to do a call. You could do a call 
if you want. I think most of them are shy and nervous about that but that’s solely up 
to you. Obviously if you’re going to interview someone you’re hiring for a call center 
where they’re going to be making phone calls, you need to talk to them on the phone. 
That’s their skill. You need to be able to have them demonstrate that. But I just do the 
chat. 
 
Now, we’re going to go a little crazy here. It says here on your screen, I look for an 
ISTJ. For most of you guys, you may not know that the heck I’m talking about but 
we’ll break it down. I’ll show you what I mean. My big passion, no, my big obsession 
is with personality types, understanding what makes people tick, seeing these 
similarities in people and just understanding human nature at our core and it started 
with Myers-Briggs for me. There are several different types out there. Myers-Briggs is 
just what works for me. It makes sense for me. I love it. I was the weird kid growing 
up in high school. I was shy, awkward and quiet and kept to myself and I didn’t know 
why. As soon as I learned my personality type which happens to be one of the rarest. 
I am an oddball. I realized why. It became very empowering when I learned about 
myself. Especially, when you learn what other famous people or powerful people out 
there have the same personality type. You get to work with your strengths. The first 
step is learning about your personality type. Learning about how you work. Learning 
about how you function. Obviously, this call isn’t about that but at anytime, in the 
Facebook group or on this call, if you there are any question on this Myers-Briggs 
stuff, we can go crazy deep on this stuff.  
 
Here’s what I do, I look for someone who is one of these sixteen personality types. 
It’s called an ISTJ. You can actually do a Google search for this. You just go Google 
ISTJ and read the description. I’m going to tell you right now what each one of these 
letters mean and what it’s going to do is draw out certain qualities that I look for. If 
you do have someone that’s an ISTJ, you most likely have a winner. The I stands for 
introvert. The introvert isn’t necessarily someone who’s shy and quiet because 
sometimes I am not shy and quiet but I’m still an introvert. I am an introvert. But the 
introvert -- the opposite is the extrovert, right? So the introvert is someone who has a 



better ability at sitting in front of the computer for hours. The introvert can sit in 
solitude, focus and go deep on subject matter while the extrovert might only be able 
to sit in front of the computer for thirty minutes to an hour at a time before he or she 
says, okay I need something else, I’m bored, I need to go on to the next thing. 
Obviously, that’s what we want. We want someone who’s willing to spend hours in 
front of the computer, spend hours getting something done without getting restless.  
 
An extrovert would be a great sales person, wouldn’t they be? Someone you can 
have go door-to-door or go out with a bunch of people, go to networking events. 
That’s a great job for an extrovert. The introvert, for outsourcing, we want them in 
front of the computer. And guess what, chances are, people are that are going to 
onlinejobs, going to Odesk looking for work, most of the time they already are 
introverts. Those are the type of people that want this work. So that’s an easy one.  
 
Now the second letter is S, stands for sensor. The sensors are excellent at just 
following directions. Give me the to-dos, give me the step-by-steps and tell me what I 
need to do and they will take directions, they will follow orders and they will do 
exactly as you say and that’s great. The intuitives which are the opposite to the 
sensors, don’t like authority, they want to do it their way, they tend to be the 
entrepreneurs, they tend to be the ones that have the crazy ideas and want to do 
them their way and don’t want to listen to anybody else. Sensors go, I can do this, 
just tell me what to do and I will do it. They are very straightforward, very matter of 
factly about it.  
 
The T is for thinking or thinker. The reason why this letter is so important is because 
most of the tasks that I request are very techie tasks, left-brain thinker-type tasks, 
changing code, programming, sitting in front of Wordpress and changing this and 
adding this. When you have someone who’s a T, they’re going to be very technical 
and they’re going to be able to do a lot of this stuff. Some of you guys may be saying, 
I hate the technical stuff, I hate that stuff, I don’t like any of that. That’s because 
you’re probably the opposite. You’re probably an F or the feeler. You like more 
creative stuff. You want to be on stage or speaking from video or writing. All the 
techie stuff people just want to go, give me the programmer, give me the details, give 
me this, that’s the techie side. Obviously if you want a graphic designer, it doesn’t 
have to be a T but this is kind of a general person here.  
 
The J stands for judger but it doesn’t mean they judge people. The J is just someone 
who has a very structured life. They live their life by to-do lists and deadlines. Now, 
you can start to see if you put these all together, we have someone who is an 
introvert which means someone who can sit in front of the computer for hours, sensor 
means they follow directions, T means they’re very technical-based and J means 
they’re very structured, orderly, they get things done on time. So, if that was too 
much and too complicated for you, you can always just Google ISTJ. It’s very 
fascinating stuff. Introverted, they go deep, can spend hours working, detail-oriented. 
They can take my vague ideas, they can take your ideas that are vague and start to 
fill in the gaps. They’re structured, they follow directions and they’re very action-
oriented.  
 
Now, like I said if that’s too much for you, here is, at the end of the day what I look 
for. I look for someone who has passion, someone who’s young, full of energy and 
responsive. Someone who’s eager to learn and has a thirst for life and obviously has 
a mastery of the English language. When you’re doing this interview, you can ask 
them any question you want. You can ask them what is your favorite type of animal, 
what is your favorite color. Obviously there are some important questions. We’ll go 
over those in a second but you’re looking for the rapport between you two. Is this 



person eager to learn? Is this person, willing to do whatever to be the best employee 
for you? Passion, that’s what I look for. If I don’t get that, if I find someone who’s just 
like, oh I don’t even know why I’m here. Yes, just let me do my thing and don’t bother 
me. Which I get that, I experience a lot of those type of people. I don’t waste my time 
with that.  
 
Here are some questions that you should ask in the interview process. Scribble these 
down as quickly as you can. Basic questions. Do you have a computer? Even though 
they’re on a computer at the moment, they might in an internet café, they might be 
borrowing their friend’s, they might be at school. These are very important questions 
to ask. Ask them what type of computer it is. Do you have internet access? Do you 
have full time internet access? You can ask them, do you have a lot of power 
interruptions because that happens. The internet breaks down, the power goes out, 
are they in an area where that breaks down all the time?  Are you available full time? 
Do you have other jobs, other commitments, kids, family, school? Can you give me 
forty hours a week?  
 
Now, here’s the trick, when you ask this question, if they say, yes I’m available full 
time, no I don’t have any other commitments, you can ask them a follow up. Do you 
mind if I put screen capture software on your computer that monitors your work 
activity? That monitors your performance and logs your hours for you? If they start 
backpedalling, you know we’ve got something coming up, right? What skills do you 
bring to the table? Some open-ended questions. What skills do you already possess? 
What skills are you already learning? What skills would you like to learn? What would 
you say are your strengths and weaknesses? What draws you to this type of job? 
Why are you here? What is it you’re trying to get out of it? What is it that you enjoy 
doing? What is it that you do not enjoy doing? What would you like to avoid doing? 
Then obviously, payment questions like, how much are you weekly in US dollars? 
When can you start? Stuff like that. I just want to have a fun conversation with them, 
get to know them. We like to always say, hire slowly and fire quickly, right? Take your 
time here.  
 
The other tip, if I haven’t already said it or if I don’t say it on another slide, don’t just 
hire one if you fall in love with the first person. You have to hire at least or interview 
at least two other people. You have to have some sort of relative comparison. You 
have to interview at least two people, three is recommended, before you pick one. 
You have to see what else is out there, okay? Then I said you hire them on a seven-
day probationary period. You can pay up front for the week. That’s what I do. I use 
xoom.com for payment. X-O-O-M.com, make sure you write that down and have that 
resource. That looks like it -- that’s it.  
 
I’m just going through those steps one more time. Sign up on onlinejobs or if you 
want to start with Odesk, you can there. Submit a job post for what it is you’re looking 
for. Review the applications, review the profile of the person, set up the Skype 
interview. Like I said, I just email them and say, here’s my ID, here’s my Skype ID. 
I’m going to be on there for the next couple of hours. Hit me up as soon as you get 
this because I’m looking to find someone today. Hire the person you like once you 
interview them. Set up, actually have the interview, try to do two or three people if it’s 
a full time position. If this is a full time person, hire them on a seven-day probationary 
period. Pay up front for one week and that is basically the seven steps. Let me just 
move forward. Yes and then pay up front for one week. If you don’t want to, you don’t 
have to. Xoom.com is what we use. So, that is it for today’s call. How did we do? Oh, 
we went seven minutes over. 
 
Dawn: Not too bad. 



 
James: Sorry guys, we went seven minutes over. Seven minutes longer than I 
wanted to but I would love to take questions. I’m sure you guys have been typing 
them away in the question box. But if you haven’t asked your questions now, now is 
the time. I’m here to stay pretty much as long as you guys need me to address your 
questions and actually, hmm, let’s talk about the -- before we answer questions -- 
let’s talk about the Week 2, Q and A call agenda. We’re  going to have the Q and A 
call next Monday, right? I’m going to give you guys something very cool. We’re going 
to go over it. This is going to be very awesome.  
 
When you hire your VA, I’m going to give you guys a document that you can give 
them, which I call your new VA orientation day. Basically, all the rules that you have 
for them, all the things that you need to communicate to them the first day you hire 
them. You can just send them a document. I’m going to show you what that is, what 
that looks like and how to do it. Very cool little thing and we’ll have some hotseats, 
question and answers and a giveaway. So, Monday’s giveaway is a great book that 
I’m reading right now, I’ve just picked up myself called ”Mastering the Rockefeller 
Habits.”  
 
Here is how you are eligible to get this. I’m going to give away three, maybe more if 
I’m in a really good mood. What I want is to hear from you guys. If you guys don’t do 
this, you know, you don’t have to. I want to hear what is going on so you’re going to 
do the homework. You’re going to sign up on Odesk or onlinejobs. You’re going to 
put out your job post. You’re going to start to look for that first person and even if it’s 
something small. Even if it’s just something like I just need a logo. Whatever it is, 
take that first step and whatever it is, this weekend, I need you, before Monday’s call 
and I’ll give you a reminder this weekend, send me an email, 
james@jameswedmore.com and just tell me where you’re at. Even if it’s, I haven’t 
done a thing. I haven’t taken any action at all. I want to know. I want to know what is 
it you guys are doing. I want to see the feedback. I want to see what’s working. I want 
to see -- because some people have shared some amazing things. I just did this and 
I got this person, it’s done and blah, blah, blah. I want to hear all that. All the good, all 
the bad, all the ugly. Send it to james@jameswedmore.com and be on the Monday 
call. If you’re on the Monday call and you’ve sent me this in an email, you are eligible 
to get this great book. I love business books and motivational things. This is a great  
one and I want to be able to send this to a few of our action taking students. That’s 
going to be on Monday.  
 
So, question time. I’m here for you guys for the remainder of this call to answer any 
and all questions. Ready, go. 
 
Dawn: Okay. Susan had asked a question at the very beginning. You know how we 
always say don’t expect to find one VA that’s going to be able to do everything. 
Right? 
 
James: Yes. Um-hm. 
 
Dawn: So, if you are hiring a VA and you do not believe that you have a full forty 
hours of work to give them every single week -- we had also mentioned at some point 
that there are many little tasks that you can give to them -- she’s a little confused 
about how do you know how much is too little or too much to ask of a VA to do. 
 
James: Do you mean too much -- if you mean too much or too little by hourly, that’s a 
simple answer. I’m just asking them to document their hours and how long it takes. If 
it’s too much or too little in terms of the broadness of what skills, go back to what I 
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taught at the beginning of today about really, the difference between talent and skill. 
A skill was anything, you know and a lot of these are lower level skills, then anybody 
can learn. So, I can -- if I can make -- if I’ve done it myself, if you’ve already been 
doing it yourself and you can make a five-minute video getting someone else to do it, 
saying all right, the first step is I log into OneShoppingCart. The second step is I go to 
orders. The third step is I click the export button. I take these orders and I put them 
over here and I do this. That’s something that takes you thirty minutes and you have 
to do it every month or every week or whatever and you can show someone how to 
do that in a video. You can give that to them.  
 
So, you can have the same person that is managing your Wordpress blog, can also 
be managing your OneShoppingCart account, can also be -- can really even also be 
doing your customer support if it’s -- we can talk about a system for customer support 
in Week 4 and stuff like that. What I’m trying to say is that there are a lot of stuff 
where the real skill is just following directions. It’s just being able to copy and paste. 
It’s just being able to press buttons, navigate, date input actions. Things that are 
taking up your time. For example, I use a site called kunaki, kunaki.com. It’s with a K. 
K-U-N-A-K-I, kunaki and if you’re familiar with that then you know it’s a site where 
you can get physical items made and shipped dirt cheap. If I have a physical DVD 
that someone buys from me, I have to go to kunaki.com, I have to log in, I have to 
type in the address of the customer and I have to press ship. That doesn’t sync 
automatically with my shopping cart or anything like that. I have to manually put that 
in. If I am doing that every single time, we have a problem. So, I taught one of my 
VAs, here’s how you log in, here’s how you do it, here’s when you do it, blah, blah, 
blah blah and they do it.  
 
Even things like Fiverr, when we want little fun Fiverr assignments like go get these 
backlinks or bookmarks. I don’t even log into Fiverr and do the assignment anymore. 
I taught my VA how to log into Fiverr, how to do it and send it off. Okay? If you 
already know how to do it and it’s something you’re already doing and you can’t 
stand doing it, even if you kind of like it but you know you shouldn’t be doing it and 
you can teach it in a video that takes less than ten minutes, like just a couple minute 
video, that’s where you want to start. That’s why I said, you want to look for someone 
eager to learn because if they sit here and go, I only want to do Wordpress, I don’t 
want to learn OneShoppingCart, you have the wrong employee. You have the wrong 
attitude of someone working in your company. I think it was Susan -- who was that 
that asked the question? Hopefully that answers your question but if you want more 
and you want to go deeper with that I’m more than welcome to . . .  
 
Dawn: Yes and I can add a little to that. Something that I do, because I like to try to 
keep them busy every single week and like you said, sometimes you don’t feel like 
you have a full twenty hours of something to do. I have a couple of sites or 
assignments, backlinking-type stuff that it’s just something that has to be done on a 
continuous basis week after week after week but it’s not necessarily a priority. 
There’s no rush deadline for it. So, I have a set list of things that they will do every 
single week that they can fill their time in if there’s not something more pressing that 
needs to be done like putting up a new site or doing graphics, whatever it is. So that 
way, if they say well I don’t have anything new, they go back to that list of stuff that 
has to be done on a continuous basis. 
 
James: There’s something really fun too. We just did this, we didn’t even talk about 
this yet so I’m going to bring this up on -- maybe we’ll do it this upcoming Q and A 
call. But Dawn and I created what I call, in my business, the spring cleaning 
outsourcing extravaganza and we’re not even done. That is what’s so funny. We’re 
going through everything that I own, every website, blog, training programs, sales 



page, affiliate page, content, everything and we’re giving it a makeover. We’re 
saying, oh this is broken, oh this doesn’t work anymore, this is outdated, oh  this thing 
looks old, all this and we’re creating this ginormous list that won’t get done in one 
week and it hasn’t gotten done in one week but it’s, little by little being filled up. One 
of the fun things to do is have this list. Have a list of all the things you need to do to 
get done. When you have, because we’ll keep saying this, when you have something 
like Wordpress, we have seven people on the team. They all know Wordpress. 
They’re not programmers. They didn’t go to school and learn all these technical stuff 
but you can learn Wordpress in an afternoon and there’s something magical about 
that because we can keep our team cost low. We don’t have to hire this specialist 
when we do that. Obviously, there are certain people that need to have other people 
that are not using Wordpress. They use custom coding. That’s fine as well. But we 
like to have that system there. For most people Wordpress does work. So have some 
fun with this. Write this wishlist of all the things that you need to get done, the things 
that you want to get done and maybe some of it you can just let go by the end of this 
next week and that’s a really good feeling. Maybe some things just take a little bit 
longer but you have to start somewhere. 
 
Dawn: Right and then, great analogy would be like, if you were to do a wishlist, a 
wishlist-handyman list for your home, you know, that stuff that’s been hanging around 
that you’re just dealing with or you’ve just gotten used to but really could be a little bit 
better. When you went through and did a list of everything in your house that you 
wanted different and then handed it over to a handyman and said, let’s finish this in 
the next . . . 
 
James: Just do it. 
 
Dawn: Yes. It’s kind of the same sort of thing. Okay. So Mark had asked, this is a 
pretty good question. It seems that most people -- you mentioned that the first VAs 
probably may not be the one that’s going to work out, what would you say if you 
could guess would be the average number of people you have to go through before 
finding that right-hand man or woman? 
 
James: You know, one of the last one-on-one coaching clients that I had, I required 
her and this was a requirement for most people that I worked with, that they have a 
virtual assistant, that they have something that they’re delegating to. What’s to point 
of me telling you, you know, giving you an action list for the next ninety days and all 
you can do is work twenty hours a day to hopefully accomplish all these things that 
need to get done. So I made her do that. I made her get a person and she went 
through three or four people before I finally just told her to just stop. I knew and she 
hopefully one day will realize if she hasn’t already that, it wasn’t about anything else 
other than just her. She had a big fear of letting go and for whatever reason, she kept 
causing a problem and like I said at the beginning of this call, I’ve had people that it’s 
a no-brainer for them and it’s just done, got it, perfect. Then for other people, I don’t 
know why, it’s just so hard and blah, blah, blah and you know, it just for some people, 
they’re not ready. They’re scared, they can’t let go of things. If you’re ready, it can be 
the first person. It doesn’t have to be a trial and error with several people. But with 
that being said, you do learn so much more from that first person and you might soon 
realize, wow I can do so much better than who I have now. I can really find someone 
better than who I’ve got. So, you just have to do it. You just have to get that first 
person because there will be so much more learned that you guys are not getting 
from me even though I can talk until I’m blue in the face. Every story, experience and 
example that I have until you guys actually do it. That’s when you -- it’s like riding a 
bike or learning to swim. You still just have to do it at the end of the day. It is totally 
possible to absolutely do that with the first one. People do that all the time.  



 
Dawn: Okay and then, Nicky had asked, when you were talking about the attributes 
of the Filipino worker, how they’re talented and hard working and loyal, the question 
was, what puzzles me about this concept is that if they’re so talented, what’s 
stopping them from doing this for themselves and why do they need to work for 
somebody else. 
 
James: That’s awesome. That’s a great question and that’s a big fear that people 
have is, what if I tell them my secret strategies and business model and they’ll just go 
do it themselves, lose me. The reason that’s not going to happen is because at the 
end of the day, what they’re craving is structure and security and we are gifted with – 
I mean it’s a different culture first off. So, we from day one, you can do whatever you 
want, you can be whatever you want. Capitalism, entrepreneurship, failing is a part of 
success, right. So, we take those risks and we have our creative ideas. America itself 
is known for innovation and then it’s that mentality isn’t the same in other places in 
the world. They want structure. They want to be told what to do. They want to know 
they have a pay check every week and for a lot of them, just taking that venture, 
taking that step is not something that they can do or do very well. So, that’s the basic 
answer. Beyond that, I still don’t feel like you have anything to worry about. Even if 
someone does decide, you know what, I’ll do exactly what you’re doing here in the 
Philippines. That’s fine. We have VAs of ours that are using the same strategies like 
using YouTube and LinkedIn and social media to promote their virtual assistant 
services. Are they creating courses or webinar training or anything like that? No, 
they’re not. So, it’s -- I really don’t believe it’s going to be an issue for you. It’s a great 
question but it won’t be an issue for you and if it is, you just find someone new 
because there’s definitely plenty of them 
 
Dawn: Yes, let’s see. There were a couple of questions that came in about paying 
them when they’re in that training mode or if you, let’s say you purchased a course 
and handed them the course, you know, learn this course, or even when they’re 
going through the VA training modules in the 6 Figure Outsourcing course, what can 
you tell them about paying them while they’re learning something. 
 
James: I pay them. Here’s the one mistake people were making that I didn’t realize 
would be a mistake. People were hiring a virtual assistant and saying, here are hours 
and hours and hours of training on a myriad of different subjects like clickbank, article 
marketing, backlink, social bookmarking, optimized press, Wordpress video 
marketing, YouTube, go learn it all. No one wants to do that. No one wants to just sit 
and watch a ton of videos for days on end. So, start with the assignment first. What is 
it that you need to get done? I need you to do some tweaks on my blog. Well, I don’t 
know how to do this? You don’t know how to do it? All the Wordpress training is in 
here. Yes, I will pay you for the training because what are we talking here. We’re 
talking two dollars an hour or less so it’s a pretty darn good investment of two dollars 
an hour, to get your VA who’s full time and dedicated to you even better and learn 
even more and add to their skill set. So, definitely pay them for any education. We do 
that all the time. A lot of the assignments I send my team is, research and going 
through new products, learning new things and I pay them for all that but at the end 
of the day, I don’t pay hourly. I pay this weekly salary so whatever I ask them to get 
done and I put due dates on it and deadlines, they have to meet those deadlines. If I 
say, install Wordpress and do this xyz on it and by the way, here’s the training on it if 
you don’t know how and this is due by Friday, the only thing I care about is they get it 
to me by Friday. 
 
Dawn: Yes. On that training thing, let’s say you have somebody and you want them 
to, part of their time, you want them to dedicate to training to learn some new skills 



and part of it to actually doing some work that needs to be finished in a certain 
amount of time, what would be your recommendation on how much time they should 
spend on training for new skills versus doing actual work that has to be finalized. 
 
James: I wouldn’t even look at it that way. I would look at it more as something, what 
is it you need to get done, what is the job, what is the task, what is the assignment 
and then, what hurdles do you have to overcome in order to accomplish that. Well, I 
have to learn these new things. Well go ahead and learn it. First, this is just saying I 
just want to keep educating you and getting you to learn more and more. Just focus 
only on what it is you want them to do. Go, well I want you to be able to bookmark all 
my posts, my blog post. I want you to be able to do all these with Wordpress. I want 
you to install optimized press. In order to do that, you have to go through all these 
videos. It’s not necessarily like, let’s do twenty hours of learning and twenty hours of 
work. It’s this is what I need to get done. If you don’t know how to do it, the answers 
are going to be here and go research and find them. 
 
Dawn: One thing that I’ve done in the past is, because you have to think about it. You 
were learning something new yourself, how motivated and how excited would you be 
if you were just running through a bunch of training and you really had, number one, 
no clue where this is going. It’s just like this unending trail. For me, whenever I’m 
learning something new and James said this is something that he likes about is, I 
have to do it as I’m learning it. So, my very first time online, I bought a course on how 
to do my Wordpress site and I would read a module and I was doing it. I was getting 
my URL and putting up everything that needed to be done step-by-step. I didn’t have 
a clue what I was doing with the site once it was up but I had to create it while I was 
doing it. One of the things that I did recently was I wanted my VA to learn Wordpress. 
She hasn’t worked on it a lot. So, I had a URL that -- a domain that I had for a while 
and just haven’t done anything with. I asked her to start going through the Wordpress 
trainings. I said here’s the domain and as you go through each step, I want you to do 
whatever that step says on this site. That did two things. One it gave her something 
active to actually test out what she was doing, to see how it actually worked rather 
than just reading it and because it was a domain that I wasn’t using, she didn’t have 
to worry about breaking anything because it didn’t matter. It wasn’t something that 
was -- it was my test so she could go ahead and do that. So that might be an option if 
it’s a brand new thing and if it’s just a training portion. 
 
James: It’s good. I like that. How are we doing on questions? Do we want to take a 
few more or just wrap it up? 
 
Dawn: Just a couple more. Yes, we have -- Rob had asked, he wanted to have the 
VA research some public domain content for his first Kindle book. Great, great, great. 
Would you use Odesk or onlinejobs to find somebody to do that? 
 
James: That’s a good question. That’s definitely something where you could easily 
do both. Then you just need to ask yourself, because I’m always going to encourage, 
get a full time VA. So, it’s something where you can get the full time VA. They could 
be doing this while they’re doing other stuff. Because at the end of the day, what’s 
the real skill here? It’s just someone being able to type in web addresses and 
performing search functions for you and copying and pasting stuff. Anybody can do 
that, that’s on these sites. So, it would be a great first task for a full time virtual 
assistant from onlinejobs and then if you like them, you like how they’re performing, 
you start giving them other tasks and you bring them on as a full time person and if 
they’re a great employee, that’s what’s really, really valuable.  
 



Dawn: Yes, very good. Let’s see. There was one here. I promised him that I would 
ask this. Rob Russell had asked if you knew the best place to find people that would 
post to craigslist. These preferably are looking for people in the US so they can post 
at the same time. He wants them even be able to take calls. 
 
James: So, anything with craigslist is something that anybody could do because you 
can train anyone how to do craigslist. I mean, it’s just like you make a Jing video. 
We’re going to talk about Jing next week, screen capture video. Here’s what you do. 
Okay. Go to craigslist. Go to these sections. I need one, here I want you to post 
everyday and you have to do it at these time. You can have someone in the 
Philippines do it at the time that you desire and say, before I hire you, I need you to 
agree that you can do these times, that you can post between these hours. If you 
can’t, I can’t hire you. As far as taking phone calls, you absolutely can find people in 
the Philippines who can take calls. However, you want to look for someone who’s 
already done it. If they don’t have the experience and they’ve never done it before, 
don’t waste your time.  
 
There are people in the Philippines that have been trained on this and have done it. 
You want someone that has been trained and has the experience. So, you might 
need different people. I don’t know. You might want to have one person who’s the 
craigslist poster and one person who takes the calls. That’s what I recommend 
because the person who takes the calls, you probably have to charge more. Ninety 
nine percent sure you’ll have to charge more. They have a talent. Not everyone is 
going to be great on the phone. It’s the difference between a skill and a talent. Sure, 
everyone can learn English and learn it great but will they be able to speak well on 
the phone and communicate well and sell well. That you’re going to have to look for 
talent versus just skill while the craigslist posting unless you’re doing something 
super fancy that I don’t know about, it’s going to be mostly clicking buttons and 
copying and pasting at the right times and that anybody can do as long as you teach 
them and tell them exactly what you want. Now, if you don’t know what you want, if 
you don’t know anything about what your craigslist strategy is, you’re in trouble 
because -- and that’s what happens with a lot of people. They say, go do this. Go do 
my craigslist marketing. The person says, I don’t know what you want me to do. Well 
just market me on craigslist. You can’t do that. You have to be able to say, here is 
the exact ad that I want and every day at 6 a.m. Pacific Standard time in the US, I 
need you to go to these four cities, in these categories and post it everyday for 
eternity basically and send me a link to prove that you did it. Okay? But if you just 
say, hey go to craigslist for me, it’s not going to work because they don’t know. They 
don’t know marketing. They just know what to do what you tell them to do. The value 
in that is you don’t have to do it. You don’t have to log into craigslist everyday. You 
don’t have to copy and paste. You don’t have to be up at 6 a.m. You don’t have to 
worry about it everyday. You can be on vacation while they’re posting for you 
everyday. Hopefully that gives you some clarity on that. Make sure you know what 
the craigslist strategy is so that you can teach and train your assistants and you can 
find people in the Philippines for both. Now, you may want to look for a Filipino 
craigslist poster and an American phone person. That’s fine because you can find 
someone on hiremymom.com. You can go onto Facebook. It’s not hard to find 
someone. You can look on Odesk. That’s really just up to you. I would try on 
onlinejobs. I would try the Philippines for a call center person. Someone who’s talking 
on the phone. Just make sure they have the experience. Good question. I like that. 
 
Dawn: Very good. If you were building your team so they have some video expertise 
so they can do video editing and all that kind of stuff, what would you look for and 
where would you go to find it? This is specific so the skill set is video editing and that 
sort. 



 
James: Okay. Believe it or not, it’s still a very broad question because there are a lot 
of different video options.  
 
Dawn: He’s looking -- okay, let me clarify it. I think this was Roy that had asked this, 
Roy Myer. Where do you recommend starting with looking to build a video team of 
VAs, who can do basic Sony Vegas, Camtasia, PowerPoint videos, etcetera. 
 
James:  Cool. Cool. 
 
Dawn: Is that better? 
 
James: That’s way better. Yes. This is great. Now we know what it is we’re looking 
for. Start with Odesk and start with one thing. Don’t necessarily try and look for one 
person that does them all. Look at one type of video. Maybe you want to create one 
of these little PowerPoint videos. I want someone who can use PowerPoint and Sony 
Vegas to make videos. The best way to do this is -- this is for everybody, everyone 
listen up. Find examples of what you like. It’s the whole model I keep saying to you. 
The success model is swipe plus U plus X. Take something that works, add the U 
factor which is you and then make it better which is the X, the X factor. Swipe plus U 
plus X. So find something that works. Find examples. Put it as part of the job 
description. I’m looking for someone that can make videos like this one. Can you do 
this? If not, don’t even bother replying to me. Then when people start hitting you up 
saying, I can do this, I’m the best, you have to hire me, just go great. I need to see 
past work experience. Then it’s just a matter of negotiating price and how quickly, 
you know, speed of implementation. Something like video, the two most important 
things are how fast they can get it done and what’s the quality. If they can get it done 
faster and the quality is better, I’m willing to pay more. But you have to be able to see 
examples of what they’ve done. Then you have to make sure that it’s good quality, 
fast implementation and the price works in your budget. Hopefully that clarifies it. 
That’s going to be really easy. Just go to Odesk, you’ll find someone. 
 
Dawn: Yes. Let’s see. 
 
James: Can we do just one more? 
 
Dawn: One more good one. 
 
James: Get the best one. 
 
Dawn: The best of the best. That means they’re going to feel bad if I don’t pick their 
question. Boy, you put me on the spot. 
 
James: Yes. 
 
Dawn: Okay. Let’s see. Yes, Denise -- I’m just going to answer that one -- to your 
question, the answer is yes. She bought a course and she was asking . . . 
 
James: Denise, the answer is no. 
 
Dawn: See I’m not going to waste my one card here on something that I can just say 
yes to. You know what, I don’t know if we had answered this one before but Anita 
had asked, what if I see a profile of the few people that I like. Can I just message 
them to bring them to an interview instead of posting a job. This is a good question. 
 



James: Yes. Absolutely. The only thing with that is, don’t rely one hundred percent on 
that because it’s the people that are actively searching, who are coming to you, who 
are taking the action to post, that are the most available and most eager. I actually, 
when I hired these three keynotes, it was really funny. One of them was slower than 
the other two. That one is the person that I contacted directly. I can tell he obviously 
has other work on his plate. He’s got something else going on otherwise he would 
have been the first in line to submit a job post. Just be aware of that. Don’t rely one 
hundred percent on those people. They may not reply. They might take a few days to 
reply. They might not be the right person but if you see someone who’s got a profile 
you like, absolutely, go ahead. Just don’t let that be your only strategy. I like to post 
the job and then while I’m waiting for people to see it, I’ll do a little browsing and have 
some fun. That’s a good question. I know you did not answer that.  
 
So that was the last question tonight. Thank you Anita for that. Thanks you guys for 
joining us. We’re going to have the weekend for you guys to take some action. Go 
outsource something. Just get something outsourced. Get something off your plate. 
Trust me. It feels really good and email me about it, james@jameswedmore.com or 
you can put it in the Facebook group. Tag my name in it. I just want to hear your 
success stories. If you tag me or email me and then you show up on the Monday call, 
you guys are going to be eligible for a nice gift. So, see you guys Monday. Have a 
great weekend and fantastic rest of your week. Thank you. Take care. 
 
 
[End of transcription 01:38:17] 
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