
 
Bootcamp Session 2 

Finding Your Team 

Workbook: Week 2 / Video 1 

 
What is this? 

This is a summary of the video, including time stamps for where you can 

find the video segment where James is talking about the subject. If you need 
to find something quickly, check the workbooks and then fast forward to that 

part of the video!  
 

Today’s Agenda: 

 Quick Review 

 Where to Find the Best Outsourcers 

 How to Screen & Hire the Best of the Best 

 Giveaway (yay!) 
 

 

Mini-Motivation (time stamp 2:30) 

 

The Story of the Dabbling Bartender  

 

Are you “trying” marketing online, “dabbling” in your business? Or, have 

you made the commitment to build a real business and use the tools of 

online marketing to make it successful? 

 
When you start Outsourcing, when you start to invest in other people to 

build your business…you have taken the next step to building a “real” 

business. 
 

Congratulations! You’re here, you’re committing to Outsourcing and you 

have moved beyond the “dabbling” stage. 

 

 



Questions About Taxes (time stamp 6:30) 

 

What do you do in regards to taxes and Outsourcing your business? 

Disclaimer: we are NOT CPA’s so any action you take in regard to your 

business and your taxes should be discussed with the person that’s doing 

your taxes…they will know more about your business and the current tax 
law. 

 

Step 1: Where is your business right now? If you are questioning taxes, you 
are looking at legal issues as well as tax deductions. The first step is to look 

at how your business is set up. If you are still operating as a sole proprietor, 

you may want to have a discussion with your tax advisor about whether or 

not it’s time to file as an entity, S Corp or LLC. You have more protection 
and more deduction possibilities with these legal structures. 

 

Step 2:  Ask yourself why you are giving someone a 1099. It is when you 
have a worker in your own country and they also need to report their income 

to the IRS. As far as I know, workers in the Philippines don’t file U.S. taxes, 

so there is no reason to issue a 1099. The IRS website does have some 

information for if you are hiring a foreign worker that is currently living in 
the states – so check that out if it applies to you. If you have a worker in 

your own country, you will need to 1099 them once they pass the threshold 

or minimum amounts paid. 

 
 

Finding Your Team (time stamp 9:50) 
 

 

You have an advantage when you approach 
Outsourcing with the idea of building a team that 

will have your back and help you grow your 

business. This works much better than piece-
mealing your tasks. 

 

Ideal balance is a core team, supplemented with 

specialized project-based talent. 
 

 

 

 



Great way to do this is to have a project (your Homework) 
 

Identify the Project and the Due Date 

 

 What does your “done” project look like? 

________________________________________________________
________________________________________________________

________________________________________________________ 

 Map out your action list 
________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________
________________________________________________________ 

**Tip: Swipe what’s working for someone else and add in your 

“special sauce” to make it yours 

 List 5 other “small tasks” that are outsource-able 

________________________________________________________

________________________________________________________
________________________________________________________

________________________________________________________

________________________________________________________ 

  

 Post a job 

 

 Find, Hire and Your first VA 
 

 



Don’t Worry: This is really EASY…Don’t Overcomplicate it! 
 

Don’t Sabotage your success   (time stamp 19:40) 

 
Some people get scared – it’s a new process, a new expense, and you are 

letting go of things in your business that you once believed that only you 
could do well enough to build your business. 

 

Know What you Need (time stamp 20:45) 

 
What are you Outsourcing? 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

What skills/talent do you require? 

 
For example: Graphics, video editing, transcription… 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________ 

 

 
 

 

GOOD TO KNOW: 

The Difference between a Skill and Talent 

 

Skill: This can be learned 

Talent: This is part innate / part developed 

Understand what you need! 

 

 

 

 

 

 

 



Where is your Team?  (Time stamp 24:30) 
 

OnineJobs.ph 

 
 Filipino, Full-time, Hard-working & Dedicated Virtual Assistance 

 General “managerial” tasks 

 Wordpress 

 Customer Support 

 Research 

 Long, repetitive tasks 

 Backlinking, SEO 

 Article Marketing 

 

Odesk.com 

 
 Perfect for the One & Done Task 

 Programming/Software 

 Transcription 

 Short-term assignments 

 Ghost Writing 

 P/T Assistance 

 All over the world 

 

The Showdown   (time stamp 27:20) 

 

 



Other Sites (time stamp 40:45) 

 
Fiverr.com 

 

Good For: 

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________ 

 
 

MTurk.com  (time stamp 41:16) 

 

Good For: 
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

99Designs.com  (time stamp 42:28) 

Good For: 

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________ 

 

 
ScriptLance.com  (time stamp 43:18) 

 

Good For: 
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 
 

iWriter.com  (time stamp 43:49) 

 
Good For: 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

 



TranslatorsCafe.com  (time stamp 44:20) 

 
Good For: 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

HireMyMom.com  (time stamp 44:45) 

 
Good For: 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

WebSupportTeam.com  (time stamp 45:30) 

 
Good For: 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

 

Craigslist.org  (time stamp 46:30) 

 
Good For: 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________ 

 

Your Sphere of Influence (time stamp 47:50) 

 
Good For: 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________ 

 

 

 
 

 



Next Step: Post your Job! (time stamp 50:20) 

 
1. Sign up on OnlineJobs.ph 

2. Submit a Job Post 

a. Be clear/concise in the title 

b. Don’t overcomplicate the description 
c. Include a Call to Action in the post 

3. Review the Applicants 

4. Set up Skype Interviews 
5. Hire VA on a 7-Day Probationary Period 

6. Pay up front for one week 

 

What do you want in your job posting? 
 

Headline: 

____________________________________________________________ 
 

Describe the Job you Want Done: 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 
What’s your Call to Action (Skype, resume, samples, etc….) 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________ 

 

 

More About the Skype Interview  (time stamp 54:27) 

 

Communication is Key!  When you have a problem with an employee, it 

usually boils down to communication – either you didn’t screen well during 
the hiring process OR you are not giving clear instructions once you hire 

them. 

 

That’s OK…you can learn this! 
 

 



Tip:  Look for an ISTJ  

Meyers-Briggs Personality Types 

 

 Introverted: Goes deep, can spend hours working 

 Detail-Oriented: Can take my big ideas and fill in the gaps 

 Structured: Follows directions, linear, action-oriented 
 

Look for someone with Passion 

 

 Young, full of energy and responsive 

 Eager to Learn 

 Mastery of the English Language 

 

Want great rapport! 

 

Questions to Ask in the Interview Process (time stamp 62:28) 
 

 Do you have Computer/Internet Access (NOT an internet café or 
rented equipment!) 

 What type of computer? 

 Do you have Full-Time internet action 
 Are there a lot of power interruptions in your area? 

 Are you available full time 

 Do you have other commitments 

 Do you have other jobs 
 Do you have family/kids 

 Do you mind if I put screen capture software on your computer to 

monitor your activity 

**This is not necessary, but you can get a feel for how truthful they 
are being if they start to backpedal when you ask about being 

monitored. 

 What skills do you bring to the table? 
 What are your strengths and weaknesses? 

 What do you like about this type of job? 

 What would you like to avoid doing? 

 What pay do you require? 
 When can you start? 

 

Don’t make it sound like an interrogation! Hire slowly, fire quickly… 
 



Tip: You should interview about 3 people, even if you love the first one! Get 

a feel for what’s out there. Have something to compare. 
 

 

Stay Tuned: for our next Q&A Call we will cover your new VA Orientation 

 

 
 

QUESTIONS 

 
 

Q:  If you’re hiring a VA and you don’t think you have a full 40 hours 

of week to give them, how do you know how much is too little or too 

much to give them?  (time stamp 69:00) 

 

A: If it’s about how much they are doing in terms of time, that’s simple – 

ask them to document their time. If you are asking about whether the skills 

required for the task are too little or too much, then you have to revisit the 

discussion about Skills vs. Tasks. Many things can be taught. However, if it 
cannot be taught then you need to find someone that has the skill set you 

need (i.e.….graphics, videos) 

 
Tip: Have an ongoing list of tasks to be done. If there are things that are not 

time-sensitive, then they will always have something to do. Have fun with 

it…make a “Wish List” and watch amazing things happen! 

 

Q. What would you say would be the number of people that you would 

go through before you find your “right hand” man or woman  (time 

stamp 76:47) 

 

A: James shares a story about a client that had a fear of letting go… It’s 

easier for some people than it is for others. If you’re ready, it can be the first 

person. 
 



Q: What puzzles me about hiring a talented person is this – if they are 

so talented, then why do they want to work for someone else? Why 

don’t they just do this kind of stuff on their own?  (time stamp 79:20) 

 

A: Great Question! A lot of people have this fear because they are afraid that 

the person will take the business strategies and tactics and then leave. There 
is a difference in cultures. Some people want structure and security, so the 

thought of moving out on their own is not something that they want to do. 

 
 

Q: How do you handle paying your VA while they are learning?  (time 

stamp 81:40) 

 
A: I pay them. However, don’t just hand them a bunch of training and tell 

them to learn it. Start with an assignment and if they need to take training to 

learn how to do the assignment, then tell them to watch the training videos 
or the course that you purchased. Pay them for the education – it’s an 

investment in your business. 

 

Q: Who would you use for research of public domain items?   (time 

stamp 87:23)  

 

A: Great question. You can do both, but ask yourself if your VA could be 

doing this part of their time. It would be a great first task. If you like them, 
then start to give them additional tasks. 

 

Q: Do you know the best place to find people to post to Craigslist?  

(time stamp 88:40) 

 

A: You can train anyone to do Craigslist. 

 
 

Q: Where would you go, and what would you look for if you wanted to 

build a video team?  (time stamp 92:50) 

 

A: First, know exactly what you want to achieve. Start with Odesk. Start 

with one type of video and then work to add more people from there. The 

two most important things are: How fast can they get it done and How good 
is the quality. I will pay more for better people. 

 



 

Q: What if I see a profile of a few people I like, can I message them 

rather than posting a job?  (time stamp 96:35) 

 

A: Yes, you can do this but don’t rely solely on that because those that 

answer right away are more eager for work. If you approach them, they may 
already have something else going, other work. Don’t wait for them to 

answer before you post a job. 

 


