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James: The Q and A/follow up/training call for the Week 1 training module of the 6 
Figure Outsourcing Secrets live virtual workshop. We have a lot of cool stuff to go 
over today. A lot of the bonuses I didn’t add here are my update on Real Marketing 
Insider and a big breakthrough I shared in the Facebook group over the weekend. 
Let me break down for you guys how I was able to let go of some things that I 
personally thought I was not able to let go. I think that will shed some light on some 
areas that you might be sticking with. Plus, I want to share with you a system that we 
use in my business that I call the content distribution master plan system thingy 
which is pretty cool and I think you guys are going to get a lot of value out of that and 
we are going to do some hotseats and questions.  
 
But first, I do like to do a little bit of a review. We are going to recap over two or three 
of the more important points that we went over last Wednesday. If you missed the 
call, you get a little bit of a benefit here. If you were on the call, this will just sink in 
even deeper. Remember I asked the question, what is already working right now? 
Week 1 is for -- the entire intention for it is for us to not just go, oh let me just hire 
people, let me just go spend money and not know what they’re doing. Instead, it’s 
about let’s look at what is working and see what we can do to, what? Scale and 
automate it. Right? I gave you guys an example of blogging. Blogging works for me 
and so I’m doing things to write better blog posts, optimize those blog posts better for 
better keywords, get more posts written in less time and actually bring on some guest 
writers. Then think of ways that you can let go of some those things. I already have 
actually automated a lot of the blog. My blogging efforts as far as getting my blog 
formatted for me and all the posts are formatted. The pictures are added by the VA 
and the backlinks and bookmarking and all that stuff that helps you get more traffic 
has been automated. What is working for you so you can scale and automate it? 
That’s the quickest way to get more results. 
 
We looked at these ten categories that we will re-visit a few times. I believe this will 
be -- if it isn’t already let me know -- in the member’s area for Module 1. There should 
be a download for you guys. It’s like a PDF. Otherwise, you guys can just take a 
screen grab or use Jing or something but we will have it in the member’s area if it’s 
not. I know we had it in our first class. It’s going to be a two-page PDF where all 
these ten categories are going to be there for you. I divided what you can outsource 
in ten categories. Research, you know, keyword research, researching JVs. I’m going 
to share with you because it just came to mind, a great little strategy. I think you guys 
are going to be really excited. I just shared this with someone who is looking to grow 
their business by attracting JVs and affiliates and if this is familiar to you, if this fits 
your business model, you guys are going to get a kick out of this. I wasn’t planning 
on sharing this but it just popped into my head and why not share this. This is a little 



trick I came up with and we’ll go first just to Google.com. I’m going to -- like I said, I 
always just pull back the curtain and show you the exact things I’ve done.  
 
About two years ago, I took a business that -- an online business that was not doing 
well. A guy came to me, he goes -- he was literally living on a friend’s couch in 
Colorado -- Denver, Colorado. He had an eBook up online and a blog and all the stuff 
and he was making about a sale a day at thirty dollars a day on his product. He came 
to me and I don’t know why I was so crazy but instead of him -- he said he was about 
to sell the product -- instead of me – you know, selling the business and not for 
much, like five grand -- I’m almost like why to this day I didn’t buy it but instead I said, 
let’s partner together and I can help you. Basically, in about thirty to forty-five days, I 
was able to re-format everything and just put a whole new makeover on everything, 
the marketing, all the copy writing and the videos and all that and re-issued this 
product that was originally thirty dollars and sell it now for ninety-seven dollars. Now 
I’m selling it three-tenths much and worked from a sale a day to sixteen sales without 
any paid traffic, without any Facebook ads or Google ads or anything like this. It was 
all free traffic and I’ll show you exactly what I did. If you guys have a product that is 
digital, that you were selling or planning on selling, this is such a sneaky strategy and 
I outsourced this entire thing. The product is over on clickbank.com when we actually 
-- unfortunately, now we don’t work together which was his mistake because now his 
product and sales have gone massively down but some people have to learn their 
lessons the hard way.  
 
But anyway, we went to the Clickbank marketplace and we found his competitor. This 
product -- you guys don’t need to know the details - the product is relationship-based, 
it’s a dating product. It’s how to help people get back with their ex once they’ve been 
dumped. Great market. We found out that our competitor’s product name was called 
the magic of making up and what we did is, I went to Google and I typed in magic of 
making up because this is our competitor’s product’s name. This is our competitor. 
Now, he has this huge gravity. If you go back over to Clickbank, he was actually over 
four hundred. We kind of stole his gravity away from him and I’ll tell you how we did 
that ethically. Magic of making up and if you Google it, you’re just going to get the 
product and reviews of the product. That’s not what I wanted. What I did is, I went to 
images -- and this is part of the trick -- you go to images and you’re going to see an 
unlimited number of product images that are exactly the same. Magic of making up, 
the magic of making up and you just see the same eBook over and over again. You 
could scroll down for miles and you would still find it.  
 
What I did, is I had a virtual assistant at less than two dollars an hour, do the same 
step, type this into Google images, click on each and every single one of these, like 
let’s go to this one – actually, let me find a better one. Yes. Click on this one, it will 
take you to someone’s blog and then they would personally contact them. If they 
found an email, they would email. If there was a contact form, they would contact 
them and they would say -- I wrote a custom message that says, hey we’re 
promoting a similar product, here are the numbers, here is how it converts. We’d like 
to help you set up and promote this product as well. Let me know, here’s my -- and I 
had all my contact info and all that stuff and basically, we’d send out about fifty of 
these a day. You would probably get -- if you write the right email and do it properly, 
you’re probably going to get a ten percent conversion rate. But we had so many 
people that were promoting this product that it was a numbers game that we would -- 
we just started getting affiliates this way and over time, some people were promoting 
it and getting results, like actually making sales that it just compounded on top of 
itself. That was a great way that we used this research phase to research where our 
potential affiliates were using Google. Got a two dollar an hour virtual assistant to 
contact each of them with a pre-set message. What I should have done to do this 



even better, if I were to do this today, this is exactly what I would do. I would add in 
that email, a little video of me saying, hey just want to do a quick video and introduce 
myself. My name is James Wedmore, saw your website, we’re recruiting affiliates for 
this new product. It’s really great. You can get access. Call me at any time. Let’s talk 
more, blah blah blah. Custom videos can really wow them. Obviously, you don’t do a 
video for every person. You do one generic video and you send that off to everyone. 
So, great example there. That just kind of popped up so I wanted to share it. If you 
guys have questions, let me know. We can talk about that at the end. So, that was 
one example of . . . 
 
Dawn: Real quick . . .  
 
James: . . . research. Yes. 
 
Dawn: Okay, Bill had asked when you were talking about Clickbank. What -- can you 
define gravity? 
 
James: No, I can’t. No one . . . 
 
Dawn: It’s a tough one, huh? 
 
James: No one knows officially what gravity is. Apparently . . . 
 
Dawn: How about the value and the number? 
 
James: Yes, yes, yes, I’m not going to -- I mean, I’m going to do my best. Basically, 
what gravity means is how many -- it has to do with how many affiliates are 
effectively selling this program right now. So, it doesn’t necessarily -- the number isn’t 
necessarily important or what gravity means, but what it means when it goes up and 
what it means when it goes down. If you have a higher gravity or if your gravity goes 
up, it means more affiliates are making more sales with your product and if it goes 
down, it means not as many sales are being made by your affiliates and that’s 
basically the most important thing to just take away with that. Then obviously it’s 
relative. A gravity of one doesn’t mean anything until you compare it with something 
you go, oh this one has seven, so obviously this sells like seven times more than the 
one that has a gravity of one. It’s pretty fascinating when you put your own product 
on there. It’s like, oh cool, I’ve got a gravity of five and then you find someone that’s 
like two hundred and sixty and you’re like, wow. So you can actually -- a product that 
even has a gravity of like, twenty is actually making a lot of sales, believe it or not. It 
doesn’t really matter what the gravity is if you’re an affiliate but this is just the biggest 
indicator that tell people, is this product selling or not. It’s a good question. It’s still a 
little vague but that should clear it up for you. 
 
Social media management. Your blog, your website. We use Wordpress. 
Programming, I’m getting some iPhone apps made now and I outsource that. I don’t 
know how to make iPhone apps. I know how to outsource it though. Writing, we had 
some people talking about -- iWriter is a great place to outsource cheap articles but 
there are plenty of other places where you can get high quality articles made. One of 
the resources is -- if you actually look in craigslist, in India, so if you guys are looking 
for high quality articles for your blog, craigslist -- and if you look in India, you can 
actually put a post in there for people that you’re looking for a writer. You can also do 
other countries that are more third world countries where you might have Americans 
living overseas or native English speakers living overseas like Thailand or Vietnam 
are great places to look. People that are going there just living their lives and they 
can get by on a very inexpensive wage. I was in Vietnam for ten days and I spent 



twenty dollars in an entire week. It was the most amazing thing I’ve ever -- I got a foot 
massage for -- it was a thirty-five minute foot massage -- for two dollars, American 
dollars. It was awesome. True story. I walked in, I paid the two dollars, and I was like, 
that was amazing. I literally walked out, turned around, I came back in and got 
another one. So, there are Americans or native English speakers living in these 
countries. They are travelling abroad. They are experiencing this adventure lifestyle 
and they’re like, hey I can use a couple hours on the laptop and I just need a little bit 
of money and you can get a good deal with people like that. Craigslist is a good 
place. Thailand, Vietnam, other areas like that and then, India’s also a place – like, 
actual natives of India. This is just what a peer in the industry has told me. He found 
female Indians in India who are incredible writers. They are like a PhD in English. I 
was like okay, I have to pass that on because that sounds like a great advice.  
 
So, five more categories. Video marketing, obviously you guys have Video Traffic 
Academy. That’s going to be a big help but there are a lot of other stuff besides 
YouTube marketing that is really beyond the scope of this but other places where you 
will need video like on your blog or if you sell a product or service online, having a 
sales video, maybe you want to create a training program, you would use video. 
Graphic design, traffic-getting strategies, the customer support and any other day-to-
day. Those are the ten categories I came up with. There are probably more. Those 
are just the ten big ones that I see as being rather important for helping you in your 
business. Like I said, this is just a review.  
 
Then, the big homework was what? Pick a project, something that you guys can see 
getting finished, hopefully in the next couple of weeks. If it’s bigger than that, that’s 
fine. If it’s shorter than that, that’s okay too but I want everyone to have something. 
That way, if I call you on a hotseat or you have a question, we can -- throughout the 
weeks, we can just keep track with everyone on what they’re doing. An example 
would be to create a new blog, create a squeeze page, working on a membership 
site, a piece of software, something fun, a side project, whatever it is. Pick a project. 
Right? That was your homework. All you have to do is select it.  
 
So, James’s project which you guys are going to -- like I said, going to be pulling 
back the curtain as I’m working on this, is Video Marketing Membership Site. Working 
my tail off on this thing. A lot of moving parts and I want to be able to give you as 
much insight into how this is getting created and how I’m really doing it as efficiently 
as possible without jeopardizing quality, professionalism or my personal touch to it. 
First major step in this project was something I did not outsource. Officially, kind of, 
parts of it and I’ll tell you why or how, what I mean by that but it’s to create an outline 
for the content. I gathered Dawn and my project manager for this project and we’ve 
opened a big Google doc and we collaborated together to create a product outline, 
what’s going to be included, what are we going to teach, what are the steps.  
 
Some of the things we wanted to get more research on. We’re teaching people things 
like how to set up their blog so that it’s optimized for a video blog and there are things 
that we wanted to know. What are the right plugins, why is this plugin better than 
that, we had to do some research. So, all three of us were charged to go out and do 
that. We selected -- gave each other responsibility for certain modules and stuff. For 
the most part I did not outsource that and if you’re teaching, you’re a coach, 
obviously your message and how you teach it is not something you really do want to 
outsource, is it? But when we finished that, we had this super long, crazy long outline 
and that’s when we came into our first hurdle. I’m really good with Keynote, I’m really 
good with making slides fast that look good and know a lot of other tricks, I know how 
to make them fancy but not take a lot of effort. So I said, oh this is going to be easy. 
We’ll just make these slides really quick and we set a due date to get pages of this 



outline, there are pages. Give us one week to create the slides for this and Friday 
rolls around -- that was this past Friday and none of my project manager’s slides 
were done. He had three done and I had about twenty five and he goes, well how 
many slides do you think needs to be created? I’m like, it’s probably about four 
hundred in total. If we were to work full time, maybe in two months we’ll have it done.  
 
That is a problem. That is something we cannot be dealing with. So, I’m going to talk 
on the next slide how we overcame that. One of the things I’ll show in the future and 
probably next week, is how we created a member’s area. There’s a whole 
membership site using the right themes, the right plugins and using Wordpress in 
order to get that done. That was a big thing, was we need to get these Keynote slides 
done and didn’t want it to take too much work. Let’s start with the beginning on that. 
This is how I outsourced Keynote slides. The hardest thing for me because I was like, 
no I’m really good at this, I can do it fast and no one can do these as good as I can. I 
can’t let go of these. That’s false too, obviously. What I realize where all the work 
was going and this wasn’t fun at all was taking it from an outline, copy, paste, putting 
it into Keynote and then having to change the size, the font, the color. That anybody 
can do, right? So, I went to oDesk.com and I created a simple job post. Now, this 
next week as in Wednesday, is when we’re going to start to talk about where to find 
the right people, when we should use oDesk versus the other sites I recommend. I 
used oDesk and I love oDesk for the right reasons and we’ll get to that on 
Wednesday. I’m going to read to you really quickly the job post I wrote on oDesk 
because a lot of people get in their heads and go, I don’t know what to write on the 
job post, what did you write, like it’s going to make it right or wrong, like you’re going 
to choose the wrong person because of this and it’s really not.  
 
The headline -- this is very tricky so pay attention -- the headline was, keynote slides 
needed. That was it. It’s all I wrote and I put an exclamation point at the end. Here’s 
the description. I just finished a big outline for a new presentation and I need the 
outline turned into slides. I already have the master slides. I know the fonts, the 
template, etcetera and it’s all ready to go. I just need someone to take it from outline 
into keynote slides. It’s easy work but there are a lot of slides that needs to be 
created. Then I wrote requirements, must be using a Mac, must be using keynote 
and must have something that you can show me that shows you have past work 
experience with keynote. Okay? I had these requirements which were important to 
me because I didn’t want someone doing this in PowerPoint and then when they 
convert it, the formatting will be all screwy and different and then it actually creates 
more work for me and I knew that up front because I’ve stumbled upon that problem 
in the past. I said, it must be Mac, they must know keynote, I must see past work. I 
put that on there, I went and got dinner and I came back and I had about five or six 
responses, okay? That’s when I started.  
 
All I did is I opened up Skype and I replied to these responses and I said, I’m on 
Skype now. I’m hiring someone in the next hour. If you want to get on, come and talk 
to me. Here’s my Skype ID. A few people did and I talked to three people in less than 
sixty minutes and I was actually on the phone with my project manager in the 
meantime. So we were multi-tasking. I was doing this in the background like riding a 
bike and I ended up liking every single person of the first three that interviewed with 
me and we can talk a little bit about the interview but the most important thing was I 
needed to see past work and that was basically it. One guy actually sent me a video 
he created showing his slides. It was amazing. I was so impressed. So I actually 
decided to hire all three of them and give them equal portion of slides. That’s exactly 
what I did. I looked for examples of their past work and then what I did is, instead of 
trying to teach all three of these guys the system I made one system and gave it to all 
of them. I said okay, I’m going to give you the specifics of the assignment in a 



moment. I made a Jing video that said, here’s what I need, here’s what I’ve got, 
here’s how you’re going to do it. I gave them each, all three of them, the link to that 
Jing video and I gave them all access to my dropbox or dropbox folder and I told 
them, here’s the master slides in the dropbox folder. You now have to put your slides 
in there as well and when they’re done, they’re done. The exact Jing video, I actually 
posted it for you guys in the Facebook group, so if you literally want to watch the five-
minute video and see exactly how I taught them how to do this, it was brilliant.  
 
Because in less than twenty four hours -- like I woke up the next day basically, I had 
over a hundred slides in my inbox and all of them were exactly what I expected and 
exactly what I needed and I’m going to tell you what I’m doing next with them which 
is even more brilliant. These were all people in foreign countries. One was in the 
Philippines, one I don’t remember, actually the other two I don’t remember. I think 
two were in the Philippines but they were all on oDesk and I paid them an average of 
seven dollars an hour for this and they spent about three to five hours each and we 
have over a hundred slides. Not bad. This would have taken me weeks. Now what 
I’m doing is, now I’ve hired a woman who is actually a friend of mine. It’s her virtual 
assistant who is a woman, a US native who is living in Italy abroad as a student and 
for ten dollars an hour, is going to do a sweep as I call it, of all the slides. She’s going 
to take the slides and just make them a little bit better. See what she can do to 
improve them. Then when she’s done, I will personally go through the slides and see 
what I can do to make them even better.  
 
Now, basically what I’ve outsourced is the fact that I don’t have to copy, paste, copy, 
paste, Arial fifteen, bold, underlined, italic this, add that. That’s all been done. Now 
it’s, oh maybe I want to change this design and add this fancy picture. It takes five 
minute here. This was a massive project that I was able to take off my chest which is 
amazing and I didn’t think I could do that. Hopefully that gives you guys insight into 
the specifics. If you’re still a little confused, what will really help is go to the Facebook 
group and listen to that Jing video when you have a chance. A five-minute video 
teaching them how to do this. The reason I shared this and go really deep -- one of 
the things you will learn from me is, a lot of people go on the Facebook group and 
they complain and they go into emergency reaction mode about all the problems 
they’re having, why something is not working and I’m very clear on this and Dawn will 
agree with me is that, there really is a direct correlation with the effectiveness of the 
results that you get from anyone that you outsource to and you, how you 
communicate with your team, how you motivate your team, how you whatever, put 
the system together to get them to get it done efficiently and effectively, it all comes 
down to you. How you screen and interview them properly. It all comes down to you.  
 
So, when we really start to take some responsibility for it, that’s really the first step for 
this and if we do that properly which is what these next couple of weeks of training is 
all about, then you will not have any issues. I had not a single problem and there 
could have been a lot of problems. I could have had -- someone else in this group 
could have done -- needed slides, gone to oDesk and had a nightmare experience. A 
big factor of this which is why you guys are going through this training. To make sure 
that you guys are doing all these steps properly so that it is really easy. This was 
easy. I did it in an hour while I was on a phone call meeting, scheduled meeting with 
my project manager. I did this in the background. It is very possible. Hopefully, that 
helps you guys. 
 
What I want to do for the next for the next, let’s see what’s our time right now. It’s 
already -- I don’t know how -- it’s already so late. We’re already thirty minutes in. I’m 
going to go over this fast because this is also something that’s going to be available 
in the member’s area and I want to tell you guys where it’s available.  



 
Dawn: I think we have a resource section. 
 
James: This is in the resource section? Is this on the dashboard page as well? 
 
Dawn: I believe it’s on the dashboard as well, yes. The very first . . .  
 
James: It is. Okay. When you guys log into the dashboard page of the 6 Figure 
Outsourcing Secrets course, underneath the main video, there are a few resources 
and one of them is this content creation process. We’re going to go fast over this. 
This just a bonus to show you guys that these aren’t just Q and A calls. They’re 
training as well. 
 
We’ll go faster with this because it’s made available as a download for you guys so 
you can take it, tailor it, customize it, give it to someone on your team and they can 
do this for you. Basically, what this is, is this is a step-by-step process that I use 
personally on a weekly basis to take one of my YouTube videos that I put out there 
on YouTube and do twenty things with it to leverage -- remember the power of 
leverage -- and get more traffic, get more things -- use it in more ways, etcetera, 
etcetera. You are going to see what I do and I actually leave out some steps because 
I don’t personally do them but you can add to them. I’ll tell you what I mean by that in 
an example -- in as second. You don’t need to write it down because this is available 
but I want you guys to see it really quick.  
 
This is how you leverage free weekly video content for maximum distribution on the 
internet, okay? It’s all about, for me, at least in my business, it’s about targeted lead 
generation and basically this is about doing it -- it’s not supposed to say “what”, it’s 
supposed to say “when”, sorry about that -- weekly. Remember, doing this 
consistently. If you can set up a system that is efficient and doesn’t take a lot of 
energy on your part, you can do this weekly and that’s when this becomes very 
powerful. The first step is, I personally, I do not outsource this. I kind of do, like I will 
have a VA go and get me a list of keywords but at the end of the day, it’s my training, 
it’s my teaching, I come up with the content. I go, what am I going to teach this week, 
what do I want to share, what’s on the top of mind that I want to get out there as part 
of my message. Then, I create the video. I set up the camera, since I’m out in New 
York, I’m still working on a new studio but I actually got one. I’ve got a whole brand 
new lighting and editing systems and it’s all set up in a corner so I can walk in front of 
the video camera. The video camera is on the tripod, I press record and I start 
talking.  
 
The second step is, I create the video. If step one, which is brainstorm and research 
the content, it could be three ways to make a million dollars in twenty four hours. 
Okay? Then step two, I make the video. I’d say, hey James Wedmore here, I’m going 
to show you three ways to make a million dollars in twenty four hours. Step one do 
this, step two, step three do that. Then what I do, is I put the video on drop box -- 
we’re going to talk about dropbox as we go along -- I just drop it in there. I don’t edit it 
or do anything like that and then I use a Jing video and give notes to my video editor 
because I’ve found a video editor that I outsource to and he’s very inexpensive. 
Then, it’s the editor’s job to follow my notes, edit and export the video and he does 
things like add text, animations, he has music, sound effects, he adds a little intro to 
the end – to the beginning and an outro to the end and he exports it. Then, he also -- 
and this is brilliant, instead of this file going back and forth and back, here it is, no I 
don’t like it, he actually just uploads it to YouTube on my channel. He saves it as a 
private video and then sends me an email and I go check it out to review it. If I like it, 
I personally just go and make it live. Okay? If I like it and we’re good, I have one of 



my virtual assistant who is trained on Video Traffic Academy’s system, go in and 
optimize the video for the keywords. They do things like add the headline, the 
description, the tags. Sometimes, I’ll just write in an email and say, go change the 
video title. Then I have the VA do all the steps that I detail in Video Traffic Academy.  
 
One of the reasons why I gave you guys Video Traffic Academy. So, all the things 
like, get a transcript made, get backlinks, bookmarking, video responses, something 
that’s called the call-to-action overlay. All these stuff which is in VTA, I have an 
assistant do it for me, two dollars an hour. We’re not done. Now the video -- by the 
end of this by the way, the video is on YouTube. Okay? So envision it, it’s on 
YouTube, it’s there. People can see it and watch it on YouTube. The next step is, I 
have another VA, take the video and put it on my blog and create a video blog post. 
They embed the video, they add text that I will give them or they just use the same 
description used  in the video. They will format it. They will add pictures, bold, 
underline, links, all that stuff. Then they optimize the video or the blog, excuse me. 
Backlink, social bookmarking, we’ll even get a press release created for it. Then I 
come back into the equation. When this is all done, they send an email saying, here 
James, here’s the link, it’s all good to go, let us know if you need any changes. Then 
when I like it, I email my list and say, hey, I’ve got a new blog post for you, click the 
link. Then I go ahead and I personally share it on social media like Facebook, Twitter, 
Google plus.  
 
Now, one of the things we have been doing which is cool, is we will then take the 
content and turn that into an Infographic, so you’ll need a graphic designer for that. 
Other things -- that’s it -- other things that you can do is, create a podcast out of your 
video or you can strip the video and do just an audio podcast or a video podcast, 
upload it to iTunes and other podcast directories. You can take the transcript, turn 
that into an article and upload that to article directories. You can add the video to 
other video sharing sites like Vimeo, Vidler, Rever, Yahoo video and all the others 
that are out there. There’s a lot that you can do with this but the whole point is, I’m 
getting you guys to see that you can take one piece of content, like a video and you 
can leverage that piece of content and outsource all these moving parts in a 
systematic way so that all you do is wake up one morning and go, I want to make a 
video about this, you make the video, you put it in your folder, you put it in your 
dropbox and you have a team that knows exactly what to do.  
 
Now, will this happen tomorrow? Does this happen overnight? No. But you are 
creating a system where the work, like I said, is going to be harder up front so that in 
the future, a few weeks from now, it’s just going to be sending out a quick email 
saying, you know what to do. The most magical thing today is, I have a video editor 
full time -- I keep him on retainer because he’s that good -- in the Philippines and I 
simply send out an email to him saying, hey I’ve got a new video, here’s the 
assignment, you know what to do, work your magic. That is my instructions for him at 
this point. That’s where you want to get with this stuff. It doesn’t happen today, it 
won’t happen tomorrow but it will happen. Takes time to find the right people, then 
train them properly to meet your needs but when you have great communication and 
great systems, that’s just totally possible. So, that’s going to be a word document you 
guys can download, you can edit it, you can make your notes with it, you can give it 
to someone on your team when we start finding your team in two days, Wednesday, 
and so now, there’s no like, what do I outsource, what do I give them. Here’s a great 
thing you can outsource for them and if you go, I don’t know anything about video, 
then quickly go through Video Traffic Academy. Okay? 
 
Dawn: Hey James? 
 



James: Yes? 
 
Dawn: Really quick, I have a couple of people ask what an Infographic is. Do you 
want to take time out and show them? 
 
James: Yes, I’ll just -- let’s see if I have one really handy here. I won’t take too long. 
Let’s see if I can get us there really fast. So, an Infographic is basically -- let me see if 
I can just find an Infographic on here. It’s exactly what it says it is. It’s just a visual 
image that teaches or conveys information. Here’s an example of one. It’s this long 
image and it says, the ABCs to the SATs and it gives you numbers and dates and 
maps and texts of sorts and it’s all very visual. Just another way of teaching 
information. It’s not necessary but with things like Pinterest getting bigger and bigger, 
Infographics kind of fit into that. You know, you can pin your Infographics. Is it a 
necessity? No, not at all. I like people to be remarkable with how they share their 
content or how they create their content. I think that’s one way that you could do it. 
It’s not really that hard. There are pre-set Infographic templates that you can use. 
Okay, so . . . 
 
Dawn: Thank you. 
 
James: Yes, yes, of course. So, is there anyone who would like to share the project 
that it is -- that they’ve chosen for themselves? Perhaps their deadline as well, that 
would be great and get on the hotseat. We’ll talk for a few minutes about -- and if you 
have any questions along with that project like, what’s your biggest hurdle with that or 
where you think you should start or what you need to outsource, that would be great. 
I’m taking a quick water sip. 
 
Dawn: Yes, okay guys, this is where you don’t want to be shy because here’s the 
trick. What you just saw him create with that content creation thing, how would you 
like to walk away from this session with something similar to that for the project that 
you have on your list of things to do. 
 
James: Yes, we’ll give people a second. I’m sure people are right now  . . . But 
basically just . . .  Yes, just go ahead and share what -- basically, if you’ve chosen a 
project, excellent. If not, please do that. What it is that your project is and if there is a 
hurdle with it or really, a question attached to it or if you don’t and you just want  to 
share it and then I can just give some feedback on it, I’m more than happy to do that.  
 
Dawn: I’ve got a couple coming in. So, if you want, I’ll let you look at it so you can 
decide what you want to do.  
 
James: Sure. All right. Let’s -- I’ll go ahead and talk with Rob, Rob Russel. Rob, how 
are you doing, Rob? Rob has a site, therealworldinvestor.com. He says, I want to re-
do my website to be more direct response. So, fantastic. I think the number one thing 
to start there if you haven’t, because I know I’ve briefly looked at your site Rob but I 
don’t remember it off the top of my head, and I will see if I can open it on my other 
computer while we’re doing it. Realworld . . . this way I can see what you already 
have and I can go from there. So, to be more direct response. In a nutshell what I’m 
going to take what that means is, you’re going to use your website to basically have 
people take an immediate action or leave which is great because that’s a very 
effective way of doing business but I believe there really is with social media, where it 
is, really truly is a major dance or balance between the social etiquette that is 
required of these people on social media today which is why I love the blog. Blogs 
are very social media friendly but a blog can also be effectively used as a lead-
capture device. So when we start collecting names and email addresses, then now 



we’re starting to head more to the direct response because you know, we’re asking 
for a, you know, we’re collecting information. Either make it take an action or leave. 
So you already have, Rob, you already have the opt-in box on your blog, here in your 
website. Actually, let’s see, this technically isn’t a blog here, is it? Here’s the first 
thing I would say, is that -- I’m just going to spout out some things. First off for the 
site, I would -- I think especially when we’re taking about direct response, you need 
to hone in immediately on who this person is, right? I mean, this is everybody no 
matter what your goals are and what your business is but know your customer avatar 
backwards and forwards. Who are they and what do they want and what I think your 
website really needs here is more focus on what it is that -- what benefit you’re 
providing for them, what problem you’re . . . 
 
Dawn: James? 
 
James: Yes, can you hear me? 
 
Dawn: I’m going to interrupt here. We can’t see the site that you’re looking at.  
 
James: Oh, I’m looking at a different computer so if people want to see it, they’ll have 
to go to the website themselves. It’s therealworldinvestor.com. The internet gets slow 
when I’m using gotowebinar so I’m just looking at it here. Okay. Let me start over. 
When you know who your audience is, you then need to know what it is that you’re 
going to provide for them, what problem you’re going to solve, what is the big benefit, 
what is the big outcome that you are going to provide for them, what problem are you 
solving, what pain are you taking away from them. The more you know who your 
audience is, the more you know that customer avatar inside and out, the more you 
know what it is that keeps them up at night, the more you know the pains, the 
frustrations, their desires, the more it’s easier to provide a solution and marketing is 
simply just about communicating the -- your message in a way that they totally get it 
immediately. When I come to your site, it’s this sold and home for sale and I don’t 
really see any benefit, anything on top and then it just says, who we are, how we 
operate and how we can help you.  
 
So, the number one like, direct response strategy or tactic is the use of headlines. 
You don’t always need to use the big, bold, red headline that you would see in an 
older sales page but you have a lot of real estate being taken --  like virtual real 
estate that is -- being taken up in this header section, probably like three hundred 
and something pixels, maybe four hundred pixels tall. That’s a lot. Now, it’s 
awesome. I love how the sold sign is popping through and we have this cool article. 
It’s a very pretty looking header but it doesn’t tell me anything. Is this for investing in 
real estate or is this how to find someone to help me sell my home because even 
though it says the real world investor, no one cares about the company and they care 
about what is this website going to do for me. So, focusing on putting some copy of 
some sort on this page that is benefit-driven, that tells people exactly what they’re 
going to do, what they’re going to get, what they’re going to learn, what pains are 
going to get taken away, is going to be very effective. Also, I think -- just a quick tip, 
just a thing to write down Rob is, if you’re using Wordpress which I hope you are, 
there’s a great plugin called popup domination which when people get here, it will 
pop up a little hover over where people can opt-in for your list as that. That would be 
great for building your list.  
 
Over on the right, the opt-in box that you have, the lead-gen tool that you have here 
on the right isn’t as dominant and noticeable as I’d like it to be. Rocking real word 
investment series, four videos to catapult your real estate business. I love that. Four 
videos to catapult your real estate business, I love that. That’s great copy there. What 



would really help this is a product image, like actually get a graphic designer to 
create a product image and the copy, here this headline which is great copy, is still 
very small. I don’t like that it’s all in caps because it actually makes it harder to read 
when things are on caps. Harder to make things stand out, words stand out. I think 
visually, the headine is small. The product image would help tremendously and 
instead of another little trick, is the submit button that you have there, I think you can 
get very creative with the copy you use on the submit button like, give me the free 
videos now or send me my free videos now, would be -- or get instant access to the 
videos now, would be a lot better than just a plain submit button. Then, the first name 
in the email, I think the whole thing, the bars could go across the screen, it could be a 
bigger button. This just needs to stand out and pop for me more.  
 
Looking at the copy on the left, who we are, how we operate and how we can help 
you, that doesn’t get me excited. I don’t care who you are until I know you can help 
me, until I know you can provide value for me. That headline at the top needs to be 
something that is literally more along like, the big mistake you’re making when trying 
to invest in real estate or the costliest mistake of real estate -- of ninety-nine percent 
of real estate investors make or something like that, is going to get my attention. 
That’s what’s going to help me move forward and continue reading down the page. 
But who we are, does not get me excited and if, like you said, you’re interested in 
getting into the more direct response copy, then anyone who’s a direct response 
copy writer is going to tell you the same thing. You get rid of the welcome to my 
website-type headlines and you put something that’s massively benefit-driven and 
invokes curiosity and get people ultimately to read the next line.  
 
So, how do you get this done now? You want to make these changes. I’m not sure if 
you’re using Wordpress or not but it looks like . . . 
 
Dawn: Yes. 
 
James: Okay. Good. So all you need is -- it would be great if you could get someone 
full time from the website I’m going to show you guys on Wednesday, onlinejobs.ph, 
who could manage this site, make minor tweaks like that, make minor improvements, 
so that you don’t have to do these. You don’t have to go in there and figure all that 
out, oh I’ll -- you know, you can just do -- you can send a video where you repeat 
exactly what I just said to them, oh make this bigger, change this and do that and 
then they can get that done. Also, I would get rid of one or two tabs. I think you have 
probably about one or two more tabs than I’d like to have you see on there. There’s 
too much going on, on the top like what do I click, how do I get started and 
personally, personally for me, I would have people go to the blog as the home page.  
 
That’s just me. I think that’s more -- it’s definitely more social media friendly. So you 
want to be sharing these posts, these content that you’re creating, on social 
networking sites like Facebook, Twitter and Google plus and you want to take them 
either to the specific post page or if they find you on their own, they go to home page, 
they should see a list of your recent post. I like how when I click on the blog page, 
that’s where it takes me and -- sometimes the internet on this computer gets a little 
hectic. So, finding someone who knows Wordpress, the basics of Wordpress and 
having them go through and make these changes. But Rob, I would even get more 
specific on what your goals are, what you really want to do with this site. It seems 
like, well I want it to be a lead generation tool that gets me x amount of subscribers 
per day and then you can build a strategy based off of that. Then obviously, 
something -- oh I like your sales page here. Definitely, the product that you have here 
is very direct response. I think that’s great. I think it looks really good. The product 
images look great here. Just clicked on the products page. Yes, I think you know, I 



think your sales page here, I think that same style needs to incorporate more on the 
website, not this like brochure-style about us, but more like, here’s why you need to 
read this, here’s why this is important to you.  
 
But you know, one of the things we did recently and will be showing in one of the 
upcoming webinars is how I just went through my blog and recently just said, I want 
to just re-do all these stuff and made all these tweaks and changes in the Jing videos 
and the Jing capture images and just handed it to my team and said, get to work. 
They’re still working on a lot of stuff right now but it’s very nice when you can just 
point, here are the things I want, here are the things I need and the best way to do it 
is to use examples. Look at other people’s stuff that you like and then just swipe and 
model it as much as possible. That’s the easiest way. You try doing any of this from 
scratch, it’s so much more effort and work. So yes, great job with this. I think really 
focus on using this website and the blog and these other pages as a way to capture 
more leads. Make sure you have product images, the benefits are really clearly laid 
out and you really point people to opt-in. You could put the opt-in box at the bottom of 
every blog post, you could install popup domination and you could do some tweaking 
on the right side bar so that you get more people to opt-in over on the right-hand 
side. Cool. Let’s see. I want to see if I could . . . 
 
Dawn: You want to do another one? Or are you still looking at that one? 
 
James: Yes, I’m just kind of . . . no, no it’s fine. I’m just kind of looking through.  
 
Dawn: Okay. 
 
James: Okay. Let’s see. I know Heather had a question about Infographic templates. 
I think the way we just did it is, we just typed in infographic.psd template. 
Infographic.psd template into Google and saw what we found. You just purchase 
them. Let’s see. Rob, said let ‘er rip. I’m just kind of looking through. Cool you guys. 
Oh, it was . . . 
 
Dawn: You want to do another hotseat? 
 
James: No, I think I’m going to transition. I’m just looking through . . . okay . . . Bill, 
asked a great question. Bill [unclear 00:50:42] said, copy writing is such a huge part 
of a site’s success. It really is. Who do you follow for sales copy and do you 
recommend a good course? Yes, it really is and it’s a big kind of, not frustration but 
fascination, that I have is that so many people jumping online using all these tools 
and whatnot to, you know, if I use Facebook to do this, if I use YouTube to do that 
and blah, blah, blah and grow my business and all these things are going to work for 
me and they don’t even have a foundation of marketing in the first place, especially 
which Rob just brought up, direct marketing. So, they don’t know copy writing, they 
don’t know how to get people’s attention, they don’t know how to get people to take 
action. It’s so funny. People think, oh Facebook doesn’t work, this doesn’t work or 
that doesn’t work. No, your copy doesn’t work, your message doesn’t work, you’re 
trying to sell something people don’t want or you think you have the greatest thing in 
the world and you don’t know how to communicate it. So, copy writing is absolutely 
crucial and copy writing could be done whether it’s in text, audio, or video. I teach 
and help people with video sales letters and that’s copy writing in video form. Copy 
writing will never go away. It’s not some trend or anything like that.  
 
There are some great books. First of all, I got all my foundation in copy writing in 
direct sales from Dan Kennedy and his stuff is still some of the greatest and it’s 
basically where everyone swipes and models today. So, I will share with you a few 



resources. Dan Kennedy and “The Ultimate Sales Letter” is a great book and he’s got 
the ultimate marketing system as well, ultimate something marketing . . . Joe Vitale 
has some great copy writing books. One of them is called “Hypnotic Writing.” I highly 
recommend “Hypnotic Writing.” I don’t think he has any content. I’m going to just look 
really quick because this is a guy I follow but he doesn’t . . . I don’t think he has a 
product or course or anything like that. You can go to copyblogger.com and look at 
what he has, copyblogger.com. Then there’s one more that I’m going to give you, 
moneyfingersinc. as in I-N-C not I-N-K, moneyfingersinc, I-N-C.com, one more time, 
moneyfingersinc.com and then there’s copyblogger.com and Joe Vitale “Hypnotic 
Writing” and Dan Kennedy “The Ultimate Sales Letter” or anything that Dan Kennedy 
has -- I’m always reading one of his books -- are great resources. Guys you just need 
to have a basic foundation for how to write a headline. If you’re writing emails 
because you’re building your list, if you don’t know how to write a good email 
headline, no one’s going to open your emails or they will but not for very long. All that 
stuff is really, really important. Let’s see, let’s just do some questions. I’m looking at 
the time. It’s already about top of the hour. 
 
Dawn: Rob had one that I think was pretty good. 
 
James: Yes, yes, so yes, any questions you guys have for me, I’ll just answer for the 
next couple of minutes. 
 
Dawn: Okay. He says he can only afford one full time VA right now until he starts 
making some more money and if you had to start all over again, which tasks would 
you outsource first. Like your article, your blog writing, research, video editing, 
etcetera, etcetera. 
 
James: Well, that’s a good question. If I had to start all over again, I’d do a lot of 
things differently. The first thing I think you need most importantly, because this is the 
most important, for everything else that fall away, this is still the thing that I want, 
would still need to have, is some sort of list generation, list-building tool. So, for me 
that’s my blog. People want to learn more about me, if I want to build my list, it starts 
on my blog. Is that necessary? No. I know someone who builds a list without even 
having a website. So, it’s not necessarily like what specifically but where you should 
start is, how can I generate a list. How can I build up my subscribers, how can I get 
warm leads and then it’s really not that hard. Once you do that, it’s not hard to 
convert people into customers. Just a good follow up and providing tons of real value 
to them.  
 
That’s where I would start. For me that’s a blog. I would make sure I have a blog that 
I’m just kicking butt with and because I wouldn’t say, oh create a product for me or 
create a sales page for me because we do a lot of stuff with webinars and you can 
actually create products live. Technically, this is being creative live. It’s a product so I 
wouldn’t need a VA to create my outline and my slides for me to present a course like 
this. In fact, next month I’m putting on for a select group in the -- it’s in the real estate 
niche, a residential real estate niche -- a four-week YouTube marketing bootcamp 
just for them, just for real estate agents and I haven’t created the content. I mean, I 
have the content, the course and all that stuff but the product that will be sold will be 
sold to them live. So, you know, things like that which you think, oh you have to 
create the product first, you have to have this thing to sell first. You really, actually 
don’t. Most valuable thing and important thing is really having the leads, warm leads 
that you can have a community of. There are tons of list building strategies that are 
beyond the scope of this but I can still answer questions on that but like I said, you 
don’t even need your own website to do that. I have a gentleman who uses nothing 
but webinars and he just sends them to a -- has a JV partner send them to a webinar 



registration page which he doesn’t own that. It’s just a webinar default registration 
page. So, that’s where I would start. That’s a really great question. Do we have any 
other questions before we .  . . 
 
Dawn: Yes, Bill had asked earlier, as far as video submission goes, what are your 
thoughts on using traffic geyser for some of those distribution channels.  
 
James: Yes, awesome. If you can afford the ninety-seven a month I believe it is 
unless they changed it, I say, absolutely go for it. It’s great. It’s awesome. I just have 
one disclaimer. Don’t use traffic geyser or any other auto-submission tool for 
YouTube. It’s the 80/20 or more like the 95/5 rule with YouTube where the majority of 
your results are going to come from YouTube. YouTube doesn’t like these auto-
submit tools and I’ve heard rumors and stories that it just doesn’t work with YouTube 
any more or they don’t value it as much or I don’t know but I don’t want to risk it. I 
always upload my YouTube videos manually by myself or someone on my team does 
instead of something like auto-software. All the other sites, go ahead and do it. It’s 
taking the same video and spreading it out to the masses. Absolutely do it. But 
YouTube, always do YouTube on its own. It’s the best source for video traffic hands 
down.  
 
Let’s see, here’s a question I saw from Tim. James, do you use one Google doc 
account for all your stuff and all VAs or do you have separate accounts for different 
things? Well, it’s not necessarily about Google doc accounts. It’s more like just 
Google documents. So, if we have a Google doc on our tasks, it doesn’t matter who 
creates what from which account it was created from. It just matters who is shared in 
the Google document. So, Dawn could go and create a document on, here’s the 
outline for our new course that we’re coming out with and I can share that with my 
virtual assistants. I could share that with you guys, I could share that with whoever I 
want. It really doesn’t matter which account it originated from because we all have 
access to this document. To answer your question, whoever created the document is 
really irrelevant or which account it was on but yes, we all share the documents 
together so we can all access them from any of our computers. So, we have one 
document for all of our tasks for the week. We have a document for everything on a 
specific project so that we can reference those and add them and update them. Tim, 
hopefully that answers your question.  
 
Let’s see. What is the price range -- this is Al Jennings’ -- what is the price range that 
you recommend for producing a website? It’s a good question because there are just 
several different options. What I would actually recommend Al is, I can answer the 
question in so many ways because really, at the end of the day, I think you can get 
any type of website -- well, let me say it like this. You can get a website made for any 
budget you want. You can literally pay five dollars on Fiverr and get a website made. 
It’s really what is it you’re looking for and what is your budget. I do recommend 
Wordpress for a lot of reasons, for a lot of different sites. You know, types of sites. 
One of the biggest reasons I recommend Wordpress, probably the number one 
reason I recommend it besides that it’s free is that, everyone needs to change and 
modify something once it’s done. There’s always like – it’s just like when you buy a 
new couch and you don’t like where it is six months later and you want to move it. 
Let’s put it on this side of the wall. Well, if that programmer is gone or disappeared or 
busy or raised their rates, you’re kind of stuck and it’s a pain to find someone just to 
move this little couch. You just need this little font changed. With Wordpress, you can 
go in yourself or have a VA at a very inexpensive price, make changes and tweaks 
very inexpensively if they’re doing it and do it very quickly and very easily. That’s why 
I like Wordpress plus it’s universal today. Google loves it for SEO purposes. A lot of 
great reasons.  



 
It really depends on what it is you’re looking for. If design and style and what it looks 
like is what you’re going after, the first thing I would do is actually just look for 
example of websites that you like and want to use. Chances are, you’ll find out when 
you’re like scouring the net and looking at other examples, you’ll find that most of the 
sites you like are actually Wordpress. If they are, Wordpress is free and all you need 
to do is get someone to install the right theme and manage it for you and that’s 
nothing. That’s cheap. That’s the two dollar an hour assistant. If however, you want 
fully customized, you want logo, banner, design, certain functions, all that stuff, that’s 
going to cost more and a great place I recommend to get websites designed is 
99designs.com and you can find designers on there.  
 
Most likely, there might be options -- I’ve never done it so I don’t know for sure -- 
options for people to then create that. Otherwise, you can use sites like oDesk.com 
to get the website made and depending on what it is that you have mocked up, this 
could be something from a couple hundred bucks to a couple grand. Depends on 
how many pages, do you have specific crazy functionality like widgets that pop in and 
out and do this crazy stuff or is it just like a simple five-page website. Really, it’s 
about going within any budget. So what I would recommend is, start looking for 
exactly what it is you’re looking for. Find examples of sites that you like and then 
work from there. If they’re Wordpress, like I said, most likely they are, you’re going to 
be able to get very inexpensive options. Wordpress is free. You can get someone to 
install it. Hire a virtual assistant. They can install it. They cost only two dollars an hour 
and they’re going to install it in five seconds. They can install the theme that you 
want. They can install the plugins you want and you just say, add this content here, 
create this page like this, do it like this.  
 
My sister is an actress and she lives up there in LA and last summer she goes, hey 
James, can I use one of your virtual assistants to create a website. Actually, it was 
more like, hey I’m going to get a website made. Do you know what to do? How do I 
do this and blah, blah and I just said, well just use one of my guys and I told her to go 
look through a bunch of themes, Wordpress themes. Just do a Google search. Go 
find and pick a theme that you like. She did and in three days, we had her domain 
hosting set up with the Wordpress installed, the theme was on there and I said, okay 
Jill, now you have to give him the pictures, the videos, the text that you want and he’ll 
put it all up there how you want it. She had this great five-page little website that 
showcased all her pictures and videos, had an about me page and all that stuff. She 
used Wordpress. I paid it out-of-pocket and it was like thirty dollars. It can be a lot 
easier than it has to be or most people think it is. Okay. 
 
Dawn: He had an add-on question to that. If you were doing that, would you suggest 
that you hire somebody who already has experience with Wordpress and maybe cost 
a little bit more or hire somebody with no experience but is eager to learn and might 
cost less. 
 
James: Great. So, that’s a great question. Do we look for experienced or 
inexperienced? Whether I say yes or no to this question, both sides can be justified. 
It really comes down to what are your end game goals with this. Let me explain what 
do I mean by this? If all you want is a website created and done with and you don’t 
need anything else at the moment, you just need this website and you can go back to 
doing what you’re doing, you can go to oDesk. We’re going to talk about the 
differences between sites like oDesk and onlinejobs on Wednesday. But if that’s all 
you need, you can go to oDesk. You want to find someone who is experienced. They 
know what they’re doing, they have the skills, you know, the most qualified. You find 
someone, they get it up, they get it going and they’re done. You guys shake hands, 



exchange money and you go your separate ways. But one of the things I teach and 
really, adamantly about this is that, I feel everyone should have a right-hand man or 
right-hand woman in their business. It isn’t necessarily for Wordpress or website 
creation but basically, when we start looking at all the things that drain us, it tends to 
be a lot of the stuff that is the day-to-day stuff. The stuff that we do on a weekly basis 
that were just bogging us down and it’s pretty magical when you can start with 
someone there at two dollars an hour to just help you let go of some of that stuff.  
 
Just ease the pain and frustration that you might be having in dealing with something 
like customer support. My buddy was talking to me today who does a lot of webinars. 
He records the webinar and then he has to edit the webinar recording and upload it 
and embed it in a player, create a new page on his blog, upload it there. I’m like, 
that’s ridiculous. I don’t do any of that stuff and neither should you. He’s like, yes at 
first I was okay with it but now I’m getting really burnt out with all of it. Yes, that’s 
what happens. So, if you find someone at two dollars an hour who doesn’t know 
Wordpress but they’re willing to do these day-to-day tasks, through our training that 
we’ve included, they have the ability to learn Wordpress because anybody can learn 
Wordpress. If you can use the internet and navigate the internet, you can use 
Wordpress. Okay?  
 
Then they can manage your blog and all that stuff. What I would recommend, the 
ultimate strategy is that, you don’t have to have a website up yet. You can use sites 
like online, excuse me, 99designs to design your website. You can use a site like 
oDesk to get someone to build the website and then you can hire a virtual assistant 
in the Philippines full time who ends up managing the website, the Wordpress 
website or blog and keeps it up-to-date and does the day-to-day stuff like that. Even 
though my team, my virtual assistants that I pay every single week in the Philippines, 
on average, two dollars an hour, they do a lot of different stuff and I’ve been able to 
get them so many different hats which is amazing, I still did not go to them to create 
PowerPoint slides. I found a specialist. If I wanted to create a new website that was 
something totally different, I might actually go to oDesk and find someone brand new 
because it’s something that, for this example, maybe my team doesn’t know how to 
do that and I just want a specialist now. The fact is, the bottom line is, if you have a 
specific budget or you have a certain place in your business. You can get it done in 
any way. You can get someone to do it for two dollars an hour or you can get 
someone who knows what they’re doing, who has done it before, pay more and 
you’re done. 
 
That’s what’s magical about all this but at the end of the day, the long-term strategy 
that I will continue to push on you guys especially starting this Wednesday, this 
second week of training is that, having a full time two dollar an hour virtual assistant 
from the Philippines is going to work wonders for you because you will find that when 
you’re in your business there are all these little things that might be only two minutes 
or ten minutes here but they can add up really quickly. Not just on time but energy 
draining. Things that frustrate you because, for example, perfect example, working 
inside Wordpress. If anyone here has ever uploaded and created a post on 
Wordpress, sometimes things like uploading an image to your Wordpress blog, it 
doesn’t work. Sometimes it’s slow or takes forever. That used to just frustrate me. I 
bang the keyboard, come on why is this not working and you know, I don’t want that 
type of frustration. I don’t want to be banging my keyboard. So, I don’t even do that 
anymore. I don’t even upload my posts anymore. I write them in an email and I send 
them off to my team and upload the pictures, format it for me. I don’t even want to go 
in. Saving myself maybe twenty minutes of time. At the end of the day, it’s far worth it 
and that’s where I want to get you guys to. Do we have any other last minute 



questions and then I want to go ahead and sign off and let you guys get back for the 
evening?  
 
Dawn: Sure, since we were talking earlier about budgeting and this kind of goes right 
along with it, Heather and Allison is asking, based on a limited budget, would you 
recommend two part time VAs or one that’s more technical and one that is more 
administrative? 
 
James: Obviously, it depends on what it is you need to get done first. That’s the 
biggest thing but what we’re going to talk about on Wednesday, some really cool stuff 
about who is the perfect virtual assistant, I would not recommend two part time 
people over one full time person. I will take one better full time person -- I would take 
one average full time person over two more qualified part time people any day. For 
the virtual assistant side because at the end of the day, what you want is someone 
else who is committed to your business with you. There is just something about it 
where, when I send out an assignment, I forget to do something or whatever and 
they just know. They just know what it is they need to do that I don’t even need to 
ask. They just do it. They’re in it with you. They’re doing it with you. I love that. 
Today, I can do things like, hey work your magic, you know what to do and they get it 
done. When you have part time assistants, they are always looking for other work 
and they always have other employers so when you need them to do something, 
they might be busy. They might not be able to do it. They might be swiped up 
especially if they’re good. They’re going to be snapped up by someone who does see 
their value. I would rather you find someone who is a true value and snap them up or 
swap them up or what word would I use there? Swoop them up. That’s what it was. 
Swoop them up. 
 
Dawn: Take them off the market. 
 
James: Yes and make them one hundred percent yours and that’s what I did. Now is 
your first VA going to be that superstar person? Most likely not. Everyone goes 
through one or two that they don’t like. However, everyone I talk to is [a man 
01:13:14]. Now that I went through and I, you know -- and this is all what I’m going to 
teach on Wednesday -- you go through and you know man, now that I know and I’ve 
been through it and I fired this person after four days, now I know exactly what I 
need. I know exactly what to look for, I know exactly who I’m going to hire. You know, 
you have to go through that. So, great question. 
 
Guys, I don’t want to take any more of your time because you’re going to have plenty 
more time especially on Wednesday to be asking me questions. I don’t want these 
calls getting too long because I want you guys to be able to get in, get the information 
and go about your day, your week, your month. So, thanks for joining us. Let’s see, I 
think I do have . . . Week 2 agenda for you guys. Everything you need to know about 
finding, hiring and screening the right team. It’s week number two finding your team. 
Oops, sorry that keeps switching. A lot of really cool stuff that we are going to be 
going over. Make sure you guys show up. If you have any other additional questions, 
either post them on the Facebook group or have them ready on Wednesday so I can 
address them on the call. Thank you guys so much for attending. Please continue to 
interact in the group. You guys are just being amazing and helping each other so 
much and I love it. I’ll see you all on Wednesday. Take care. 
 
[End of transcription 01:14:35] 
 


