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Module 1:  The Outsourcing Mindset 
  Letting Go Starts with YOU! 
  James Wedmore 
  Your Video-Marketing Coach 
 
[Start of transcription 00:00:00] 
 
Ladies and Gentlemen, welcome to the very first module, 6 Figure Outsourcing Secrets entitled, 

Module 1, The Outsourcing Mindset. Letting go starts with you.  

 

Now, I am really excited. This is actually going to be personally my favorite module in the entire 

course because for me, I had a lot of shifts that needed to take place for me in order for the 

mindset component to actually work. To allow me to see more results in my business and you 

guys are already here. You have already paid. You have already signed up. You are already on 

board so you are probably thinking, “James, why the heck would I need to talk more about 

having the right mindset when I am already on board to outsource?”  

 

For me, I thought I was on board to put outsourcing in my business and leverage other people 

and leverage other people’s resources and knowledge but I realized there are layers and it can 

go a lot deeper. That is really what I want to do. I want to take you guys on a journey of things 

that have really shifted in my life. Things that I have done - a lot of introspection on this because 

there are layers of this. There are levels on this and I really want to get to the core of it as 

quickly as possible because for me, it really started with the idea that . . . I had to do it all 

myself. Letting go of everything was very challenging. That is what I want to get you guys to, 

that same level.  

 

Since it is also the first module, I am going to do a little bit of house cleaning, and by the way, 

this is going to be one of the longer modules than the rest and I am going to tell you why. Really 

how I want to design this course is the fact that less is more. I want to share a story with you. 

Let me get this picture of this funny guy on here. It is a story -- I cannot take any credit here by 

any means -- but shared with me by a brilliant marketer and a great friend of mine, Kevin 

Nations. Basically, when he starts out speaking on stage, he shares this story of a gentleman 
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similar to this one on the picture who has a toothache. He has a really bad cavity and he needs 

to get his tooth pulled. He goes to his local dentist who happens to be his friend. Somebody he 

went to high school with. This guy who is in immense pain is a contractor or he works 

construction. He is not a contractor, he works construction. He is not paid that much. He is paid 

hourly. Sometimes he cannot get work and other times he can but he is probably working for 

about $10 to $12 an hour.  

 

He goes to see this dentist friend of his because he is in so much pain and he is willing to do 

whatever it takes to get this problem fixed. He goes and sees his friend who goes, “yes, we just 

need to pull your tooth, we can do that real quick for you. It is going to take about five minutes, 

two minutes max.” The friend goes, “great, that is awesome. How much is it going to cost?” The 

dentist looks at him and goes, “it is going to be about $600” and it is about this time where the 

guy started doing the math. He is a construction worker and he is making $10 an hour and here 

is this dentist who is going to make $600 for about two minutes of work. To him that really did 

not seem right, did it? So he says something. He speaks up and says, “That seems a little 

outrageous for two minutes of work. That is ridiculous. $600 for two minutes of work!” The 

dentist simply replies, “I can make it take a lot longer if you like.”  

 

That is really how I want to design this course is that, it is not about putting about eight hours of 

content in here and having you listen for days and wasting your time. It is really about getting 

you from point A to point B as quickly as possible.  

 

This first module is designed for me to get all the “fluff” out of the way. Really for me mindset is 

not about “fluff.” It really is integral into changing your habits, your beliefs and getting action 

taken in the right direction. This module will be a little bit longer but as we go deeper, I am just 

going to get you straight to the point. To exactly what you need to get you moving forward with 

outsourcing. With getting more results with less effort, okay? Keep that in mind as we move 

forward. Some of our modules, some of the homework, some of the action items are going to be 

like quick, short and bing, bang, boom you are out of there which I think is actually really what 

you need, right? Most likely, you are here because you feel overworked, you feel like you 

cannot get enough done and you want to get more done without spending any more time. Why 

have you spend days and days on this course when you can get it through really quickly? 
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The goal. What is the goal of 6 Figure Outsourcing Secrets? This course, it is not about 

outsourcing. It is not, “Oh I know how to outsource now. I can put that on my checklist of 

accomplishments.”  

 

It is really just to show you how you can produce more results with less efforts. Then the other 

question you have to ask yourself is, looking at you and your business, can you walk away?  

 

What happens if you decide not to go in to work tomorrow? Whether going in to work means an 

office in your basement or the laptop at Starbucks. Whatever. If you decide you want to take 

some time off, how much of that business stays afloat and how much of it starts to drown 

immediately?  

 

Personally, I will be transparent with you, I am still working on this myself. I cannot walk away 

fully. There are some businesses where I actually have and they still generate income and that 

is always fantastic because I put the systems and the outsourcers in place take care of that. But 

your goal here is to be able to leverage these outsourcers, leverage this team you are going to 

be building so that they can do the work that has been holding you down. I am going to show 

you a lot of examples as we go through. For me, as some of you might have realized if you have 

been on my webinars, the shift really began for me in 2009, I believe it was the end of 2009, 

when I met and listened to David Frey speak on information marketing, on internet marketing. 

He is a brilliant, brilliant man. Take a look at him sometime. Google him and just read his blog, 

just listen to what he has to say. He has been doing this a long time. He said something on 

stage that he said was a shift for him and it is kind of a simple affirmation of the less I do, the 

more I make.  

 

When I first heard this, I had a little bit of resistance to it because I am this person that kind of 

grew up in this, the harder you work the more money you will make mentality. We know that is 

BS because I can dig ditches all day and work harder than anyone else at digging ditches but I 

am not going to make more money at that. What do we mean by the less I do, the more I make? 

It really means the less you do everything that needs to be done in your business, the more you 

get other people to do that -- all that different stuff because there is so much that needs to be 

done -- the more you will make. That is really what this is all about. If I can encompass the 

whole course, the whole mentality, the whole mindset modules, it really comes down to this. The 

less I do, the more I make. 
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What I want to do, I have had a lot of conversations in other courses and training materials that I 

have created, talking with coaching clients and other people, and I bring up the topic of 

outsourcing. For some weird reason, it becomes a little bit of a taboo subject. There might be a 

few of you that are listening here that are not fully on-board with outsourcing yet and that is 

okay. That is your choice. That is fine. What I want to do is take a few minutes to identify some 

of the biggest objections that most people have around the topic of outsourcing and then give 

my rebuttal, my argument, not just for argument’s sake but really to give you something to re-

frame everyone of these objections, to look at it from another point of view, another perspective 

and also to, you know, maybe you have a friend, a co-worker, a spouse who does not really 

agree 100 percent with what it is that you are doing, outsourcing. This taboo subject of 

outsourcing. Now you will have some ammo against those arguments as well because a lot of 

people do think some negative thoughts about it and I have never had those experience in my 

life. We are going to go through that really quickly. 

 

The first one, my favorite one is that outsourcing steals jobs. Outsourcing steals jobs from the 

US and ships them overseas. Now, here is the thing. I am not going to argue this because it is a 

real fact that it is happening. There is a great book, “The World is Flat.” It came out, I think about 

2006. Huge 500-page read but it is a fantastic book and it really does talk about how a lot of our 

jobs are going overseas. It actually gives an example of a -- and four-hour work week talks 

about this as well – where you can go to certain McDonald’s drive-thrus and the person that you 

are talking to at the teller, where you are ordering food from, is in Dubai, they are in India taking 

your order and then relaying it back because they did the math and they realize they could get 

cheaper labor there and make less mistakes. The Indians will make less mistakes than the 

minimum wage employees that were at that current location. It is so fascinating.  

 

Yes, outsourcing is taking jobs away. There is no arguing that because it is happening in some 

level. There are a few things I want to say here. First of all, one thing that outsourcing or 

making this one world, this flat world economy that cannot do, is impossible to do, the 

stealing of innovation.  

 

America was founded on the ideas of freedom, capitalism and innovation and you cannot 

outsource creativity, innovation, inspiration and all that stuff. You really cannot. And really, part 

of what your job is, is to be that innovator. To be that smart, creative, intuitive business owner, 
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entrepreneur because that is really what entrepreneurs are. They are innovators. They are 

creators. They are visionaries and you cannot outsource that. But I want to go deeper too. 

Basically, what we are doing is, we are just going through a shift because of technology, 

because of where the world is going, we are able to connect across the globe and have 

someone do something at a cheaper price and that is a fact. But what that does, why we have 

to embrace that is because it allows the smaller person, which was me, which can be you, to 

leverage those opportunities. Now, I can have employees working for me at $2 an hour and if 

there is an assistant out there that would have normally been $20 an hour, when I started I 

would not have been able to afford that $20 an hour person. I want you to look at it this way.  

 

When I first started my business, my online version of my business back in 2008, beginning of 

2008, end of 2007, I could not afford to pay someone $20 an hour unless it was for one hour a 

week. What I did was I found these outsourcers that I pay $2 an hour because it is what I could 

afford. Now, today, I have just recently hired on an individual here in the States who I pay well 

over $20 an hour. Now I am paying someone, giving them the opportunity to live and have a job 

and work the way they want to work and they are very happy and fulfilled because of what I did 

to get started.  

 

Not only that, we can take this deeper, is that I have created a job for myself as being a small 

business owner and an entrepreneur. Then I have been able to touch the lives, help the lives of 

other business owners. Thousands of other business owners and entrepreneurs and marketers 

make more money. The testimonials, the feedback, the results I get from the people that I have 

helped, mentored, coached and inspired, I have been able to help them with their financial 

independence, their income and their jobs because of that. Yet, when I started, if I could not 

have had anybody to help me along my way then I would never have been able to create the 

results and the after effect that I did. That is the longest I really want to spend on this one 

because people will always be able to make the argument that yes, they steal jobs but the 

opportunities that will come with outsourcing far outweigh that. For the people that lose their 

jobs, I am not showing any disrespect of any sort, but the person that does lose their jobs from 

this, that is a great opportunity for them to find something new, more innovative and always out 

of any type of adversity, I have had business partnerships and failures that just did not work and 

jobs I have lost, I have always come through on the other side with a better opportunity and that 

is possible for everybody. 
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Moving on, this is another good one. Outsourcing exploits foreigners. When people find out that 

I pay my team less than $2 an hour which does not seem like a lot of money to you and I, 

people get really upset. Let us talk about the Filipino minimum wage. The minimum wage is 

actually $5.13 give or take up to about a dollar but the minimum wage is $5.13 per day. Not per 

hour, per day. This means, a Filipino is happy and can survive on $5 a day. I employ all of my 

Filipinos and you can get them as well at the same rates for about $2 and the ones that have 

been with me the longest, I pay them far more than $2 per hour. They work eight hours a day. 

That is over $16 a day. When someone else in the Philippines is making $5 and they are 

making $10 to $15 to $20 and up a day, I do not think that is exploiting any more. The coolest 

thing is, here is a picture of my right-hand man, the gentleman on the left. This is Clint and his 

wife, newlywed wife, Joralee. Clint has been with me for about two years and then his wife 

came on the team and now we have employed his little brother, his little sister, his little sister’s 

friend and his little brother’s friend as well. It is a whole family that are helping me out with this, 

this little operation. I was able to send them money and fund their wedding which is why they 

sent me all these pictures from their wedding. I have sent them laptops. I have sent them gifts, 

bonus money, all that stuff and they love me for it. They are extremely appreciative. Yes, I work 

them hard. We all work extremely hard but they have been able to do incredible things for me in 

my business and I have been able to help transform their lives and give them a better way of 

living because of it and for me that is extremely fulfilling. I am not exploiting them whatsoever 

and you do not have to feel that way either.  

 

Number three, I cannot afford to outsource. This is my favorite one. Obviously you guys are in 

here so you do not have to deal with this one too much. I just like to say, you cannot afford to 

outsource because you are not outsourcing. You are doing way too much yourself and you 

can get started for as little as $20 a week. That is what is so cool. You can get someone, we are 

going to get into this in the next module or two but you can get started with someone at ten 

hours a week, at $20 a week and that is great. 

 

Number four last one of this is, I can do it better myself. This is really where I wanted to end up 

at because this is where people get stuck. This is where I got stuck. I am or was, a perfectionist 

and I always said, this is great. I can outsource but I can do it all better myself and I want it to be 

high quality work and yada yada yada. Well, can you do it better yourself? Yes, you can. You 

probably can but the facts still remains you cannot do it all. You cannot be a graphic designer 

and the writer and the programmer and this and that and that. It is just impossible. You cannot 
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do it all perfectly if you are doing it all. You need to let go of some of it and as I always liked to 

say, “Done Trump’s perfection.” I am going to mention this at the end of this presentation but I 

want to say it now. It is that yes, the first time you give an assignment out to someone and say, 

this is what I want you to do, xyz, and they do it. You may not be happy with it. That is going to 

happen but you get to train your virtual assistant as to what your expectations are for a 

completed assignment. If they are with you and they are on board for the long haul, they are 

going to improve and eventually they are going to get to the level of satisfaction that you are 

happy with. Always look at the big, long term picture here. This is not a one and done thing. This 

is a relationship you are creating with someone that is going to be long term and that is all I 

want out of my students. Those are the only type of student I want I want people that are ready 

to take the leap into outsourcing and build a team that is going to be long lasting. Not just, hey 

do this one quick assignment and I do not want to have you ever again. So I want you guys to 

each have this right-hand man or right-hand woman that is there for you every step of the way. 

They are going to help you and get a lot of that stress and extra energy off your plate that is 

draining you.  

 

Moving out of the negatives, the objections, I really boil down to what I call four outsourcing 

principles that I quickly want to go over with you guys to really peel away the layers of the onion 

and show you on a deeper level why it is so important that we must be outsourcing this. Not just 

a little fun game of, oh I have someone to do something for me and I do not have to do it 

anymore. You know, why this is really so important.  

 

Let us start with this one. The CEO versus the employee. Pick your CEO. Someone like Donald 

Trump is a great example and then you have someone who is the employee. It could be the 

person that is the janitor, sweeping the floor or doing something really low level stuff. The 

problem is, first of all I will say this, we all have the same hours in a day. Donald Trump has the 

same amount of hours in a day as we do and yet he gets a lot done in a day. A lot of CEOs do 

and obviously it is because they are leveraging other people and that is what you need to do. 

The question is, which one gets paid more? You know obviously it is the CEO. The question is 

why. Why does the CEO get paid more than the employee? Why is the entrepreneur and the 

successful business owner getting paid more? It is because truly, basically, because they are 

focusing their time, their energy, their effort on things that are of more value, of more skill. So 

you -- and we are going to talk about this in a second as well -- need to be focusing on things 

that are of high value that will bring in the money and you need to outsource all the rest. 
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Obviously, which one do you want to be? Your mindset starts with you saying, I am the CEO. I 

value my time. I value my energy and if you have something that could be done for just a small 

amount of money, you should not be doing it. What I want to do here is I like to say, how much 

am I worth? If I am the CEO, how much do I get paid? Let us say you say -- here is a great 

example for people to start -- let us say I am $100 an hour. You get to choose your magic 

number. What is your magic number? What is your hourly rate? You say well, it is $100 an hour. 

If someone hires me or whatever, that has got to be the minimum. Mine started there but I have 

been able to increase it significantly which is fantastic. Let us just say it is $100 an hour for all 

intents and purposes. So if you look at your to-do list and you need to do something like 

creating a new logo or fill out some form or set some little programming piece of software, that is 

fine because it needs to get done. But if it can get done for less than $100 per hour rate, you 

need to be outsourcing it. If you can get a logo made for fifty bucks, then you should not be 

doing that because what you need to focus on is the concept and the design of the logo like, oh 

I really want it to represent my brand and I want it to have these colors and I want it to have this 

look and feel. But just because you identify that does not mean . . . that is where you stop. That 

is when someone comes in and goes, “got it, okay, I am going to make it.” That is really what 

you want to do with everything. The CEO is not . . . Donald Trump is not making the logo. He is 

approving them and he is giving his vision on what the logo should look like but he is not doing it 

himself. The employee is. 

 

Now this is my favorite one. The example of the tortoise and the hare. We all know the outcome 

of the story but I really like to relate it to business and mindset motivation because we know that 

the hare loses and the tortoise wins. Yet he is the underdog, right? That is what I love about this 

story. The question is, why does he win and why does the hare lose. Well, the hare is the 

sporadic, ADD losing attention show-off. You can see he is bouncing all over the place and 

moving around and getting distracted. As entrepreneurs, we get distracted with shiny red balls, 

all those objects and stuff that keep us off track. But they seem to move fast. They seem to 

move fast but are they getting to that end result? Are they getting to the finish line in time? The 

tortoise, well, they just know how to make a beeline from point A to point B without any 

distractions. This comes in with extreme focus. The tortoise knows what he wants or knows 

what she wants and goes on straight for that. The path of least resistance. They are a little bit 

slower but still they get to the finish line first. What I want for you and what I have been for 

myself is, I always said I am the tortoise and that through consistency in my actions, through 

focusing on my efforts, I will get to that finish line quicker, faster and more efficiently that the 
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average joe who is just running around trying a million things and all that stuff. I want to put this 

on steroids a little bit and I want you to be the tortoise. I want you to visualize yourself as the 

tortoise in your business but let us take it another step and realize that with outsourcing in your 

toolkit, you are going to be the fastest tortoise out there. That is your goal. Not just to be the 

tortoise but to be the fastest tortoise. I love this analogy and that is really what I embody and 

encompass for myself and my business and I love to share that with people so I am sharing it 

with you. Be the fastest tortoise possible. Have your end goal. Get there in a straight line but 

leverage and outsource other people to get you there even faster. Does that make sense? Good 

because we are moving on. 

 

This one I shared in the free content webinar. This is something I am also very passionate 

about. So I am very conscious about it, is my energy. I am not necessarily talking woo woo or 

anything like that but there are days when you are really motivated, you are really excited and 

there are days when you are just tired. You do not feel like working and blah blah blah. For me, I 

am all about efficiency in being extremely productive and not wasting any time so my energy 

levels need to be up and I have always been focusing. Why am I at a two today and yesterday I 

was a ten. Right now I am doing this call, I am on a ten, right now as I speak to you guys. Right 

now at this very moment. It started with my Dad when I was growing up and telling me, 

pounding it in my head, time is money. Time is your most valuable asset because time slips 

away. We cannot get it back and all that stuff. Though I agree with that, I really like to take it to 

the next level and say it is really your energy that is your most valuable asset because it is your 

relationship with time is interpreted through what energy level you are at. Your relationship with 

time … because we experience time as this linear thing but it really is not. It is just how we 

perceive it. It is how your energy levels are that will determine how your time relationship is 

viewed, if that makes sense. I am going to let it make sense right now by showing you an 

example. This is a recent trip I took to New York with my business partner Lewis Howes. We 

had this incredible mastermind where here we have about 12 to 15 people. This is us ice 

skating together after the event was over. We had about 12 to 15 people in a room, high level 

masterminding. There are some incredible people if you can recognize some of the names. We 

had Maria Andros, Marie Forleo, Mark Anthony, a couple of New York Time bestsellers like Phil 

Town, Kevin Nations was in there, Bradley Will, free blog factory, and a bunch of other really 

cool people are in this room and were talking, were sharing ideas, were helping each other 

grow, were motivating each other. We even saw a magician. I love magic. This was like a three-

day trip for me and it literally went by in a flash. Okay. It went by in a flash. It was because I was 
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focusing my time on things that gave me energy. That got me excited. That got me motivated. 

That got me passionate. It was because of that that my relationship with time seemed to fly by. 

Let us just oppose that with this. Here is a guy who has stacked on a ton of weight onto his back 

and now he is doing this deep squat. I love working out because it pushes me mentally and you 

know, to the next level and you get to get out a lot of that negative emotions that get you 

frustrated throughout the day. But let us say you have a personal trainer and he wants you to 

put all these weight on your back and then go down into a deep squat and then hold it in this 

exact position for 30 seconds. Can you imagine what that would feel like? Your back is about to 

break. You could just feel the sweat coming out of your pores. Your knees and legs are shaking 

and you cannot hold on another second and yet he says come on, five more seconds, five more 

seconds, let us go. You can do this. That 30 seconds is going to be the longest 30 seconds of 

your life. Yet that entire trip that I was on that was three days, it literally went by in like an hour. 

Why? Because in this second scenario, our energy is being drained. It is being taken away from 

us. It is sucking the life out of us. The whole point of this is this, when you start to be conscious 

of what the things are in your life that are giving you energy, the more happier, fulfilled and 

passionate you are, the more you are going to get done. The more you are not going get 

stressed and all that stuff and you are just going to be more fulfilled but the more you are doing 

things in your life and in your business that are taking away your energy that feel like just to do 

the task is like putting a gigantic weight on your back and squatting for 30 seconds, it is not 

going to be very pleasant. That is what your team of outsourcers are meant to do. They are 

meant to do all this stuff for you. I wish you could outsource working out. Unfortunately, you 

cannot but you get the idea. I love this analogy. It really rings true for me. I hope you guys are 

seeing the value in that.  

 

The fourth principle I want to share is the power of focus. As an entrepreneur, as a start up, we 

think we have to wear all these hats.  When I first started, I said I can do this all myself. I am 

going to do the copywriting, build the website, learn programming, learn graphic design, learn 

how to get traffic, learn how to integrate all the software. Oh my gosh and so you end up 

focusing on a million things. And when you focus on that many different things, you wear that 

many different hats, you cannot get good at one or two things. This goes back to the CEO 

versus employee mentality. The CEO is really good at just a couple of things and that is what 

you need to do. You need to get amazing at just a few things. Something that brings value. 

Maybe it is just teaching. Maybe it is just marketing. Maybe it is just copywriting. What is it that 

you are incredibly good at and then you need to outsource the rest of those hats because if 
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every five minutes you are switching, you are going, now I have to do this, now you have to do 

that, now you have to do that, you are going to be scatterbrained. You are not going to be 

focused and you are not going to get ahead. So really understand the power of focus. Of doing 

just a few small things better than anybody else. That is what gets you ahead.  

 

Moving on, let us talk a little bit about the magic word. The “S” word which is systems. I like to 

say that you do not have a business if you do not have systems in place. Some of you guys are 

freaking out. Uh-oh, I do not have systems, I do not have a business. You actually do. You may 

not know it. Let us start out with defining what a system is. What is a system? This is a 

dictionary.com definition I got. It is a set of things working together as part of a mechanism or an 

interconnecting network. The definition does not really help but it gives us a starting point for me 

to go off from there. It is basically, the real idea of a system is that it eliminates you from the 

equation. I am going to give you a great example of the most ideal system. This is email 

marketing software. Icontact, AWeber, Constant Contact, whatever you are using, you know 

that you need -- by this day -- that you need to be collecting leads and email addresses. If you 

have ever used the auto responder service like AWeber, you know that when someone opts-in, 

they submit their name and email address in your system, you have an auto-responder set up 

so that on day 1 they get a welcome message, day 15 they get this mail, day 20 they get this 

and day 30 they get that and you do not have to do that over and over and over again. Imagine 

if someone submitted an email, you have to keep a log of when they emailed and then email 

them individually on day 5, day 10, day 15 yourself and you have to keep track of that and do it 

manually. That would be hell, would it not? Unfortunately, that is what we do with a lot of 

aspects of our business. This auto-responder software, email marketing software is fantastic 

and it is a system. Yet we need to use it as a poster child for how we can set up other systems 

in our business. Even just little things like when you have a new client come on board, when you 

have a new customer, when you do a joint venture email or promo for somebody or a webinar 

with someone. You are like doing it yourself manually step by step. There are softwares, 

software systems that you can get and then when you cannot use software, you use an 

outsourcer. So really want you to start to look at getting this team of virtual assistants, even if it 

is just one, to create systems for you in your business. I like to look at each system as a little 

mini machine. Just like this crappy little image that I found here for you, where you put in or 

something gets inputted into the machine, magic happens and it spits out the result. So giving 

another example, when we do webinars with a joint venture partner, I will come to someone, I 

will approach him and say, “Hey do you want to do a webinar. I will promote this great content 
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webinar to your list.” And they say, yes absolutely and I say perfect. Now from there, once I said 

perfect, I need to, right here, right there where that arrow is, I need to input something into a 

system so that when the system is done running, the result is I show up and have this webinar 

for them. What is happening during that whole system is they are getting emailed the dates and 

times. They are getting emailed the swipe files. They are getting all their questions on how this 

is going to happen answered. They are getting reminders and notifications of when they need to 

mail and how they need to mail and what else they need to do and then the webinar has to be 

set up. The copy has to be set up. A date in my calendar has to be set aside so that I know that 

I am going to be doing the webinar at that date and time. All these little things. Now you do that 

manually the first time, that is fine. But you keep doing that, it is going to get old so fast. What 

you have to do is create a system. What are the five things I need to do in order to make sure 

that this webinar is set up perfectly? Write them out. Step one, we do this. Step two, we do this. 

Step four, five, six, all the way to when you are done so you get the outcome that you desire 

then, you look at that and go, how can I get someone else to do this for me. How can I train 

them to do this once so that in the future -- and this is the best part, this is the magic, this is why 

I am doing this first module on mindset -- is that when you have that person say I want to do a 

webinar with you and you say perfect, you send off an email to someone on your team and you 

say, all right, we are doing a JV webinar with Joe Schmo, set it up and 24 hours later, they 

come back and they say, okay I emailed the swipe files,  I set up the webinar and go to webinar, 

I gave them the affiliate links, they know everything. I have been in contact with them. The date 

is in your calendar. It is at this time and date, you are good to go. How long does it take to write 

an email to do that first step. This one right here. How long to write that email and then you do 

not have to worry about that machine and then you get the result. It takes two minutes to write 

that email. That is what we are getting at. Obviously as I have said already once before and I 

will say it again, is that setting up the machine can take some time but if you look at the big 

picture, the long-term strategy, doing the work on the front-end is completely worth it.  

 

All right. Putting systems into your business, that is what we want to do. That is what we are 

going to be looking at throughout this entire course. You are going to do a little bit of 

introspection, look at your business, how can you put more systems into place, things like 

setting up a whole JV webinar recruitment system. Where can you set up systems in your 

business? Where are you doing the same thing over and over again and you can have 

someone else do it really easy. What else can you automate in your business? Do it once and 

have it work for you again and again. So, you guys get the mindset. You really do. You are here. 
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You are ready to take action. I am not here to convince you any further. I want to give you guys 

some quick homework. Some stuff that you can walk away with and put into action for you. The 

first one is to really just open up google docs, send yourself an email, write down on a piece of 

paper, whatever works for you and answer this question as thorough and detailed as possible. I 

am going to do it for you on the phone right here while we are doing it. The first one is, what 

drives you in your business? What motivates you? What excites you? What do you love doing in 

your business? What is the thing that if you can do it all day you would be doing it non-stop and 

you would not sleep. That is what we need to identify first. You are going to make a list of as 

many answers as possible. You are going to go ahead and I can give you some answers 

because this will give you some ideas yourself. For me, I love doing what I am doing right now. I 

love teaching. I love sharing. I love speaking virtually whether it is via a webinar or live on stage. 

I love giving inspirational and motivational value to people that appreciate it. Those are things 

that drive me, motivate me. I love writing. It is pretty much the same thing. I love creating any 

type of video that gives people value as well. So writing, teaching, speaking, I love doing 

webinars. I love creative problem-solving. That was one I said before. Creative problem-solving. 

Basically where something is not working, we get to look at it from a creative standpoint. How 

can we make this bigger? How can we make this better. I love masterminding. That is why I 

showed my examples from my New York mastermind. I love just creatively talking, innovatively, 

and creatively with other like-minded individuals. Those are the things that drive me in my 

business. What drives you in yours? You should be writing those now and get the homework 

done now while we speak, while I am speaking to you. What drains you in your business? What 

are the things that you are ready to let go of but you know they need to get done. It could be 

everything from programming, playing around with wordpress. These are the things that drain 

me. Graphic design. Sometimes I like graphic design. Sometimes it is a creative outlet for me. It 

is more like, yes let me play around with this a bit. Usually, it does not. Because I can find other 

people who do it a lot better. Maybe it is writing for you. It is not for me but writing can still be 

draining but I like doing it. I really do. Maybe it is social media. Maybe it is setting up, 

managerial stuff like when I was chairing the JV webinar stuff. Sending the emails. One thing 

that drains me is scheduling and booking appointments. My calendar, my to-do list, all that stuff 

is very draining for me. Also, one-on-one coaching is very draining for me so I do very little of it. 

This is going beyond outsourcing. We are talking about how to structure your business. Create 

rules for your business that work for you. But a lot of one-on-one stuff drains me which is why I 

do group coaching and some information products and speak from stage and webinars because 

the one-on-one really starts to drain me. So, what drains you in your business. The more 
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specific you get, the better. Answering emails gets really draining for me because I look at my 

email as a to-do list and that to-do list never ends. That is called going postal, right? So what 

drains you in your business? Make a list of that as well. 

 

Then thirdly, what are you avoiding in your business? These are things that you have 

associated with so much pain that you know you need to be doing but you just have not done. 

Like, maybe it is I need to be doing video. Maybe it is, I need to have a facebook fanpage. I 

need to be doing webinars or auto webinars, something new, something different, something 

better. I need to be focusing on SEO and backlinking strategies and social media and all that 

stuff. What are the things that you know you need to be doing. How do you know you need to be 

doing them? Well, whether you have been going through other training, you should always be 

going to marketing training, you should always go through a course, you should always be 

listening to what is new, what is working, what is not working. There is probably something you 

have heard more than once, someone more than once has told you, you need to be doing 

facebook fan page, you need to be doing facebook ads or you need to be on social media, you 

need to be doing this. If you have heard it more than once in the last couple of months means 

you know you need to be doing it but you are not because you have associated it with too much 

pain, you just do not have time, you do not know how,  yada yada yada, we all have our 

excuses. What are those things? You want to write that list down. For me, facebook fan page. I 

still have not created my own personal one. We have it for courses and stuff we have done but 

not for myself and I am actually in the works. New headshots is something I have been avoiding 

because I just have not had the time and now I am finally doing them. Auto webinars, I have not 

been doing them and now I am doing them as well. I am trying to think of things that I am 

actually just starting to do and I have been avoiding. Probably more work on Linkedin. Lewis 

Howes always bugs me about that so I probably should be. If you cannot figure it out by now, 

these lists are going to be really important because number one, the first list that you created, 

what drives your business are the things that you ultimately want to focus on and nothing else. 

Number two and number three are the stuff you are going to outsource. Even if you only 

outsource part of it. You know, part of us are going to be project managers and the little nitty 

gritty work is going to get done by an outsourcer. As we go on through this training, I am going 

to show you how to set up project management tools, softwares and individuals so you do not 

even have to worry about that stuff. I have let go of a lot of stuff and I am going to show you 

guys how to do the same thing. So that is your homework. Hopefully, you can get that done as 

we are going through.  
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I want to end with a final thought. I said this once, I will say it again. We avoid the things that we 

associate pain with. We think it is a lot of work, we think it is going to take a lot of time, a lot of 

effort, a lot of energy. We do not know how to do it. The learning curve is going to be steep. It is 

going to cost a lot of money so we do not do it. Well, I will tell you this. I will be completely 

honest with you. Outsourcing can be stressful. In fact for a lot of people it is. It does not have to 

be. My goal is to make this as painless and as effortless as possible but what is going to happen 

is you are going to be trying to set up a system and the person you got is not going to be the 

best. They are going to mess up. They are going to make mistakes and you need to understand 

that as long as you know that they have the potential to improve which some will not. Some you 

are just going to say this is not working out and you just have to move on and that is fine but 

understand that it is the long-term big picture strategy you are looking at. It will get easier. They 

will learn and understand quicker and better and know what you expect in order for something 

to be complete. So focus on the long-term success of outsourcing. 

 

That is it you guys. In the next module it is going to go a lot quicker. Module 2 is about finding 

the best outsourcers. How to find the best VAs to fit your needs. Things like outsourcing 

resources. What to look for and what to avoid. The best hiring practices and mucho, mucho 

mas. Like I said, this first module is kind of long. It is really to get you just geared up and excited 

and pumped because I am pumped but as we move on it is going to be like quick, get in, get 

out. Do not expect three-hour long training for every module. You do not need it. You just need 

to be told exactly what to do so you can go out and do it. Take action. That is what it is all about. 

This training is not designed to be more theory and concepts so you say, oh look I know how to 

do this now. It is designed to get you to get more results. This is time management training. You 

cannot get more time but you can get more duplicates of you. You can basically duplicate 

yourself. That is what I am going to show you how to do. 

 

Thank you guys so much for going through Module 1. I cannot wait to move forward with all 

these training. So, keep on going. Keep on trucking. Do your homework and I will see you in 

Module 2. Take care. 

 
 
[End of transcription 00:42:56] 
 


